



Bonita Springs Fire Control & Rescue District 

Board Meeting              

September 13, 2010

	Fire Commissioners
	Administration Staff

	Chairman Edward FitzGerald
	Chief Phil Kinsey

	Vice – Chair Wayne Edsall
	Assistant Chief Ken Craft

	Sec / Treasurer Evans Conforti
	Deputy Chief Joe Daigle

	Commissioner Steve Lohan
	Deputy Chief Shane Sibert

	Commissioner Frank Liles
	Deputy Chief Dan Ryan

	
	Finance Director Anthony Gambino

	
	Training Chief Donn Cleland

	
	Admin Director Iris Roman

	
	


Chairman FitzGerald called the meeting to order at 5:00 pm and welcomed the public. He immediately read an introduction statement regarding the budget.  Commissioner Conforti read the agenda regarding the Tentative Budget Hearing. He requested public input.  A gentleman approached the podium and addressed the Commissioners (he did not identify himself) but stated he represented a group of Bonita Springs residents. His concern was the fire trucks parked at the grocery stores. Chairman FitzGerald responded to the complaint.  Commissioner Liles motioned to adopt the millage of 1.999 for FY 2010/2011.  
Discussion of the Board members included Commissioner Edsall stating that the public would like to see budgets and taxes reduced; he added that he does not think it is necessary to raise the taxes to 1.9999 mills when the economy is so poor. He suggested that the millage could be lower by reducing reserve accounts.  He recommended that the Chief consider reducing staff, longevity, incentives, and other options of reducing cost. Commissioner Edsall stated that it is the Board’s responsibility to find alternative methods and he would like to propose that the Board consider something lower, even maintain the current 1.795 millage.  He reiterated that he cannot support 1.9999 mills.  
Chairman FitzGerald referred to his opening statement and affirmed that nearly every line item has been reduced, and he feels that the budget was cut pretty severely.  He does not think that it is realistic to cut the millage to 1.795.  The Chairman suggested that the Board consider a .10 mill rate reduction to 1.8999 and reduce the reserves. Finance Director Gambino offered clarification regarding the reserves being budgeted versus the ‘cash brought forward’. It was realized that a page was missing from the Board packet, the missing page was provided and Tony reviewed the reserve numbers. Chairman FitzGerald withdrew his support of reducing the millage. Chairman FitzGerald stated that the firefighters have made concessions, including forfeiting a pay raise for several years and making additional contributions to the VEBA (voluntary employee benefits act) and pension.
Commissioner Lohan stated that the reserves have been reduced by 35.2% in one year, and does not think it is fiscally responsible to reduce the reserves any greater.  He does agree that the next budget should be a work in progress immediately.

Commissioner Conforti and Commissioner Liles stated that they support the 1.9999 mill rate.  

Commissioner Edsall agreed that the numbers are different than stated, but he continued to express his opinion that the reserve numbers could be lower.  He requested clarification on the five year plan, a schedule for land, building and equipment.  Finance Director Gambino stated that the reserve numbers are a result of the depreciation of buildings and equipment. The Chief continued to say that reserves also would help fund a catastrophic loss.  

Commissioner Edsall asked what would happen to the 1.3 million dollars currently in the budget for transport.  Commissioner Lohan stated that if transport is not approved within the next fiscal year, he would agree to move the money into an active general fund.   Commissioner Lohan stated that the hearing was not fair and we did not have fair representation. Chief Kinsey stated that he did not anticipate a final answer regarding transport before the final budget vote.  
Commissioner Edsall stated that the Board has a rapid way of solving the problem of a budget short-fall; they are only twelve months away from raising the millage.  

Commissioner Lohan added that the current millage rate limits the amount that the millage can be raised in the future year.  He stated there is still uncertainty in the economy and he personally does not think reducing the reserves or the millage would be fiscally responsible. He also stated that we should attempt to have similar millage rates with Estero Fire District and San Carlos Park Fire District. 
Commissioner Conforti called for the vote.  The vote to adopt a tentative millage Rate of 1.9999 was Commissioner Lohan, Commissioner Liles, Commissioner Conforti and Chairman FitzGerald in favor of the motion .  Commissioner Edsall voted no.
Commissioner Conforti continued to read the tentative hearing agenda.  The tentative  budget for the General Fund will be $26,844,567 and the final impact fee budget will be $224,018.  Commissioner Lohan motioned to approve the tentative budgets of $26,844,567 for General Fund and $224,018 for Impact Fund.  The motion was seconded by Commissioner Liles and approved.  The vote regarding the tentative budgets was Commissioner Lohan, Commissioner Conforti, Commissioner Liles and Commissioner FitzGerald voting in favor of the motion.  Commissioner Edsall voted no.
The Board adjourned into the regular Board meeting
PUBLIC INPUT (Agenda Items)
No public input

Administrative

Commissioner Conforti motioned for the approval of the regular Board minutes of August 09, 2010. The motion was seconded by Commissioner Lohan; motion was approved 5-0. Commissioner Edsall requested a grammatical correction to the minutes regarding Alex Grantt’s public input comments.  
FINANCIAL 

· August 2010 and current expenditures

· Acknowledgement of August 2010 financial report

· Acknowledgement of wire transfers between accounts 


Commissioner Lohan motioned to accept the financials, expenditures, the August 2010 financial report, acknowledgement of wire transfers and transfers between accounts.  Commissioner Conforti seconded the motion. The motion was approved 5-0. Commissioner Lohan requested  that a staff review the details of the water bill for Station 5 as it is excessively high. Chairman FitzGerald requested a listing of the fire and medical supplies.  

PRESENTATIONS
Chris McDaniel received his annual service pin for five years service.
Deputy Chief Daigle introduced Dr. Rodi, the District’s newly appointed medical director, giving a brief bio. Dr. Rodi explained to the Board that he has been in practice for thirty years, has taught paramedics and is currently medical director for Iona McGregor.  He explained that in his opinion it is necessary for fire and EMS to be a single service and he supports the District for pursuing the transport option with Lee County.
Commissioner Edsall inquired about the issues that Collier County has experienced and asked how this Board can assure this situation doesn’t occur in Bonita Springs.  Dr. Rodi stated this is why two services running in the same county do not work.  He stated that he certifies paramedics through national standards and Bonita Springs has their own COCPN; he doesn’t see this as being an issue in Bonita Springs.  
Chairman FitzGerald thanked Dr. Rodi for attending the Lee County meeting and the Fire Board meeting.  

NEW BUSINESS
There was no new business.


OLD BUSINESS

Chairman FitzGerald stated that Estero Fire District and San Carlos Fire District have responded to the request to meet regarding consolidation.  Both Districts would prefer to wait until after the first of the year following the budget process and the election process.  
OFFICERS’ REPORTS
Chief Kinsey responded to incorrect public comments that were made during the August Board meeting.
Incorrect statement – The District has 4 Deputy Chiefs and 45 lieutenants.
Correct statement – The District has 3 Deputy Chiefs and 24 lieutenants.
Incorrect statement – The District has a force of 80. 

Correct statement – The District has a force of 81.
Incorrect statement – Pension is boosted by overtime and sick hours.
Correct statement – Our pension system cannot be boosted by overtime or sick hours.

Chief Kinsey apologized to the man because the doors inadvertently remained locked during the Board meeting. 

The Chief also stated that the District’s participation in community events do not compromise our readiness to respond to calls.  The District‘s participation in community events is important to the District.  Chief Kinsey stated that the fire trucks at Publix is a common practice and does not interfere with the readiness, as they remain a fire company.  

Chief Kinsey also stated that many members of the District attended the Lee County Management and Planning Meeting, but we were not allowed to speak.  The County Commissioners directed the county ‘staff’ to contact us.  

Chairman FitzGerald stated that he responded in writing to the incorrect public comments that were made during the August Board meeting.  

Chairman FitzGerald expressed his dissatisfaction with the presentation that was made at the County Management and Planning Meeting.  Chief Kinsey responded to a question by Commissioner Edsall regarding the next move.  Chief Kinsey stated that he planned to meet with Chief Dickerson and will report back to the District for direction.  Commissioner Edsall suggested that the Chief keep the Board informed and involve the Board; he also suggested having a planning strategy meeting to allow the fire commissioners a voice.  He also suggested the fire commissioners target individual county commissioners and meet with them.

Assistant Fire Chief Craft reported that we responded to 334 incidents, including 11 fire related incidents.  Sixty-eight percent of all our overall emergency and non-emergency responses were reached within six minutes or less. 
He reported that the training division offered eighty-two different training classes during the month of August, resulting in over 868 personnel hours of training.



COMMISSIONERS’ BUSINESS

Commissioner Edsall addressed Greg Dewitt and spoke about the firefighters taking the fire truck to the grocery stores.  He said this is a popular complaint with the public and suggested an alternative; he asked if it would be acceptable to pay a fee for a personal vehicle to make the trip.


Chairman FitzGerald stated that it is not acceptable to break up a unit to make this more pleasing. Greg responded that he spoke with the man regarding the complaint and explained that if the District is at full manning, an older vehicle is utilized for store errands.  Greg also explained that ‘the fire truck’ may be ours or North Naples and trips to the store are minimal. Greg stated that every attempt is made to make the grocery store run in conjunction with a call.  

Assistant Chief Craft stated that in 3 ½ years he has taken only one call and when he explained the process, the caller was satisfied.  Commissioner Edsall stated that he would forward the email complaints he received regarding this subject to Chief Craft.


Chairman FitzGerald thanked Sandra Roberts for providing the pension minutes to the fire Board. 
PUBLIC INPUT
Greg DeWitt, President of local 3444, distributed copies of emails he had received and asked the Board for clarification regarding some of the comments. 
Have firefighter salaries and benefits increased substantially over the past three or four years? Chairman FitzGerald stated that the pay has been frozen for the past years. 

Is the budget in serious trouble – are we looking at bankruptcy?

Chairman FitzGerald stated that the District has a balanced budget based on the property assessment of Lee County.

Who determined the benefits of the employees?  Chairman FitzGerald stated the union contract is negotiated and benefits and pay are determined.  Chief Kinsey added that a salary survey is completed of like agencies in South Florida and utilized to determine pay; he stated that pay has been frozen for two years and will remain frozen three more years.

Is there any firefighter or officer making $200,000?  Finance Director Gambino stated no, there is no employee making close to $200,000.

What is the maximum pension a person can make?  Chief Kinsey stated $160,000 is the maximum pension allowed by law.

Who receives retirement benefit for health insurance and how long will they receive this?  Chief Kinsey stated that the District has created a VEBA fund; this will reduce the District’s liability.  The Board will readdress the issue at a later date.

After retirement, does the District continue to pay into the retirement?  No, the District does not fund the pension plan for that individual after an employee retires.

How much is in the retirement plan?  Finance Director Gambino responded there is $25 million in the fund, it is actuarially sound. 

How many staff vehicles do we have?  Chief Kinsey stated we currently have 24.  Most are used for fire prevention inspectors, nine are take home vehicles utilized by employees that respond to calls.  Older vehicles are used at the stations as utility vehicles.
Are we buying a new boat?  What boat do we currently have?  Chief Kinsey responded that we do not have plans to purchase a boat; currently we have two boats – one purchased in July 2007 and an older boat purchase prior to that date. 
Is there a plan to build a sub-station on Hickory Boulevard?  No, the District has no plan to build a station on Hickory Boulevard at this time.
Greg advised the Board that the Pink Fire Truck will be at Bonita Springs Fire District on September 26 between 10 am and noon to promote Breast Cancer Awareness.  Four trucks will be in southwest Florida, pink t-shirts will be worn.  Greg will provide information to commissioners.

Commissioner Edsall inquired if the county still holds a day to collect hazardous materials.  Greg stated that he did not know, but he wanted to also mention that the City is not providing recycle collection containers at the parks or at City Hall. Commissioner Edsall stated that if the county or city does not take the initiative to collect hazardous materials, the fire District should. Greg said he would research the issue.  It would be a great public service effort.  Assistant Chief Craft stated that Lee County usually coordinates the collection through Emergency Management.

Chairman FitzGerald refreshed the Board regarding an incident involving the election process where he was accused by Candidate Sharkey of abusing the Board by allowing the District to fund a trip for him and two chiefs to Paris, and where Chairman FitzGerald coerced the Board to reimburse him for a trip he took to Harvard.  Chairman FitzGerald stated both statements were lies and Candidate Sharkey had apologized and he admitted they were lies.  Chairman FitzGerald stated that he filed a complaint with the Florida Elections Commission against Candidate Sharkey; they responded that there was not a violation.  Commissioner FitzGerald stated that he does not accept that decision and Terry Lewis agrees that the Elections Commission is wrong and he can file an appeal.  Chairman FitzGerald motioned that Terry Lewis prepare an appeal to the Florida State Elections Commission on behalf of the Bonita Springs Fire District and Chairman FitzGerald.  The motion was seconded by Commissioner Conforti and unanimously approved.
Frank Giuliano approached the Board and read (in part) an email sent out August 27 by Pat McCourt stating that Alex Grantt and Pat McCourt, if elected, would join already seated Wayne Edsall to form a three party majority. Commissioner Edsall stated that he had no control or knowledge of the email before it was sent out.  He also asked why he would team up with them; he is not involved in their campaign. 
Greg DeWitt addressed the Board and stated that the union had a phone poll conducted and would provide the information to the Board if it would help with the transport application.  The results indicated that 56% of the residents surveyed preferred the Bonita Springs Fire District provide transport services.  Greg will give results to the Chief.
Commissioner Conforti motioned to adjourn the meeting at 6:46 pm; the motion was seconded by Commissioner Conforti.  Motion carried 5-0.
Iris Roman

Administrative Director
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