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Chairman Lohan called the meeting to order at 5:00 p.m. and led the audience in the Pledge of Allegiance.
At 5:01 p.m. ommissioner Conforti announced that the District would hold the Tentative Budget Hearing for 2011-2012 and read the agenda:

· The Tentative Millage of 2.2353 will be more than the rolled-back rate of 2.0764.

· The total ad valorem taxes generated from the millage of 2.2353 will be $16,999,319 (net of taxes-$16,399,343).

· The Tentative Budget for 2011/2012 will be $26,299,928.  

· The Tentative Impact Fee Budget will be $100,250.

Public input was requested, and Ron Pure addressed the Board.

A motion was made by Chairman Lohan and seconded by Commissioner FitzGerald to adopt the tentative millage rate of $16,999,319; motion approved.  Commissioner Edsall voted no.

A motion was made by Commissioner Conforti and seconded by Commissioner Liles to adopt the Tentative Budget of $26,299,928 for FY 2011/2012.  Motion approved.  Commissioner Edsall voted no.
A motion was made by Chairman Lohan and seconded by Commissioner FitzGerald to adopt the Impact Fee Budget of $100,250.  Motion approved.
Regular Board Meeting resumed –                                                                                                                                                                                                                                                                                         
Administrative

Commissioner FitzGerald motioned for the approval of the regular Board minutes of August 8, 2011; the motion was seconded by Commissioner Conforti and was approved. 

FINANCIAL 

· August 2011 and current expenditures

· Acknowledgement of August 2011 financial report
· Acknowledgement of wire transfers and transfers between accounts 

Commissioner Conforti motioned to accept the financials, expenditures, the August 2011 financial report, acknowledgement of wire transfers and transfers between accounts. Commissioner Liles seconded the motion.  
The motion was approved 5-0. 

PRESENTATION OF AWARDS
The following employees were eligible to receive their five year annual service pin –
Nicole Hornberger, 
Jonathan Hernandez, Adam Hughes, John Kutz.
Zachary Lindgren, Andrew Schmidt, Eric Scholz, Cassandra Vokoun, Randy Werstein, Giovanni Zamora.  
. 

Andy Schmidt and Jonathan Whitlock were presented their pins by Chairman Lohan and Chief Kinsey:
OLD BUSINESS
The following policies and procedures were modified or added:


104
Public Officials Ethic Compliance


105
Personal Relationships in the Workplace


180
Record Preservation


205
Probationary Period


209
Performance Review


280
Employee Records


301
Employee Benefits


410
Pay Deductions and Setoffs


508
Uses of District Vehicles


516
Computer and email usage


602
Family Medical Leave


780
Drug Free Workplace


781
Discipline


883
Reserve Limits

Addendums – Consensual Relationship Form



  Employee Acknowledgement Form

                       Short Term Plans

Commissioner Edsall motioned to approve the revised / additional policies and procedures.  The motion was seconded by Commissioner FitzGerald and approved.

Commissioner Conforti read the summary of Resolution 11-09-05, establishing a PLOP option for the Firefighters’ Pension Plan.  A motion was made by Commissioner FitzGerald, seconded by Commissioner Edsall to approve Resolution 11-09-05.  Motion approved.

A motion was made by Commissioner Conforti and seconded by Commissioner Edsall to approve the Interlocal Agreement between Bonita Springs Fire District, Estero Fire District and San Carlos Park Fire District.

Motion approved.

Commissioner FitzGerald motioned to approve the Interlocal Agreement between Bonita Springs Fire District and South Trail Fire District.  The motion was seconded by Commissioner Conforti and approved.

Commissioner Conforti motioned to approve the proposal from VFIS for the District’s liability insurance, including auto and building.  Commissioner FitzGerald seconded the motion.  Motion approved.  Commissioner Conforti stated that this quote is significantly less than last year’s premium.
CHIEFS’ REPORTS
Chief Kinsey briefed the Board on the Early Retirement Incentive Option.  He explained that the goal is to reduce the staff from 110 to 100.  Foster and Foster have estimated savings of approximately $1M to $1.6M if the eligible group of 16 suppression and three general employees takes advantage of the early retirement incentive option.  The deadline for an employee to decide is September 30th, exact numbers will be available after that date.
Chief Kinsey stated that included in the budget is $1M loan for start-up cost of ALS transport; this budget is 2.03% lower than last year. Exclusive of this loan, the budget is 5.9% lower than last year. Chief Kinsey anticipates that the District should be in a revenue-neutral position in the following budget year.
Chief Kinsey stated that the District has been responsive to e-mails, and meeting with citizens; however, when the District spends excessive time to meet with citizens repeatedly over the same issues, it cost the taxpayers money.

Chief Kinsey stated that the final budget hearing would be held on September 19th at 5:01 p.m. and retiring employees will be recognized and presented with plaques following the budget hearing.    

Greg DeWitt, President of Local 3444, advised that there will be a softball game on November 11 with Wounded Veterans.  He also commended the board on the tentative budget as his personal taxes were reduced.    
COMMISSIONERS’ BUSINESS
Commissioner FitzGerald stated that he and Chief Kinsey met with Hank Graham from Division of Forestry for a productive meeting. Mr. Graham was agreeable to notifying the Chief regarding burning in Bonita Springs.
Commissioner FitzGerald motioned to give Chaplain Chitwood an annual stipend of $500 (in addition to his uniforms) for personal expenses associated with attending department functions, board meetings, personal consultations and other spiritual services that might be required. The stipend amount will be re-evaluated annually. The motion was seconded by Commissioner Conforti. Discussion. Motion approved.  
Commissioner FitzGerald reminded the Board that the Chamber of Commerce is sponsoring Business After Hours at Worthington tonight.

Commissioner FitzGerald read a letter into the record that he was sending Commissioner Judah in support of Bonita Springs Fire District acquiring transport service for Bonita Springs.  Chairman Lohan suggested that he send the letter to all County Commissioners.

Commissioner FitzGerald expressed his opinion that the Early Retirement Incentive is a great opportunity for the District and employees.  He stated that the District can save up to $1.6M and the residents believe there are too many Chief Officers.  He congratulated the employees who took advantage of the early retirement incentive.
Commissioner Edsall asked if the District received an actuarial report on the Early Retirement Incentive.  Commissioner FitzGerald stated that the actuary made a presentation at a workshop; the District will forward a copy of the report to Commissioner Edsall.


PUBLIC INPUT
Ron Pure addressed the Board and requested an itemized list of the buy-out cost above and beyond what is found in the union contract. 

He also referenced a statement that Chief Kinsey made regarding the information requested by a resident.  Pure stated that the District should have personnel that are up to speed with the Sunshine Law. 

Chairman Lohan stated that the actuarial report reflects savings of $1 - $1.6M; the report is public record.

Chief Kinsey stated that the individual that started the campaign regarding the Sunshine Law and the emails would not accept the fact of the Sunshine Law and constantly challenged our opinion.  It was necessary to obtain legal assistance, and we also utilized the Attorney General for mediation. 
Fred Forbes complimented the Commission, the Chief, and the Union on the progress of the budget.  He stated that he would commit to doing a letter-writing/ e-mail campaign to support the transport issue.    

Alex Grant inquired about the liability exposure the District would have with the ALS.

Commissioner Conforti motioned to adjourn the meeting at 5:43 p.m.  The motion was seconded by Commissioner Liles and carried 5-0.
Iris Roman

Administrative Director
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