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January, 2010  
Policies: 
· Explorer must successfully pass the apparatus and usage tests for the unit they want to ride on. 
· Must be signed off by the Lead Advisor, a Lieutenant, and a Battalion Chief (whom are all advisors) 
· Must be CPR and First Aid certified
· Must be in the Explorer program for a minimum of 6 months (see Article I of the SOG’s)
· Final approval will come from the Fire Chief or his/her designee
· Explorer will be under the immediate command of the Lieutenant of the apparatus he/she is assigned to and this Lieutenant will evaluate the Explorer. The Battalion Chief and other Lieutenant’s may evaluate the Explorer also.
· The on-duty Battalion Chief will determine all actions of the Explorer(s), has the authority to approve/disapprove Ride time, and may send any Explorer(s) home at his/her sole discretion
· Ride time is a “privilege” and NOT a “right”
· Any on-duty training attended by the Explorer(s) can be logged in Firehouse in the notes section
· The Fire Explorer(s) may observe or participate to his/her level of ability in on-duty training sessions
· All Explorer Training with on-duty shift personnel MUST be approved by the BC and the Training Instructor.
· Seat belt MUST be worn at all times when riding in the apparatus 
· Explorer will wear all required PPE that is appropriate to the call
· When needed Explorer must wear safety vest or bunker gear jacket 
· Explorers are not to respond to calls in personally owned vehicles, unless they are directed to do so by an Advisor
· Under no circumstances will an Explorer be allowed to drive a fire apparatus
· No more than 2 Explorers may participate in ride time per shift day 
· Explorers must follow all SOG’s of the Explorer post, as well as the BSFD SOG’s, SOP’s, and rules and regulations, as well as all State and Federal Laws
· Explorers may not provide information of any kind to civilians or the media unless instructed to do so by an Advisor or the BSFD Incident Commander. Breaches of confidentiality may result in expulsion from the Post.
· Explorers MAY assist with vehicle fires ( if  a Florida State Certified Firefighter I and II and passed all requirements for “Ride Qualified”) and approved by the OIC (Officer in Charge).  
· Explorers must NOT engage in interior structural firefighting. Explorers MAY assist with outside activities on the fireground (an exterior hose line, carrying equipment, setting up rehab, etc.) The Fire Explorer MUST be Florida State Certified Firefighter I and II, and passed all requirements for “Ride Qualified” if approved by the OIC (Officer in Charge).
· Explorers MAY assist in brush fires, if approved by the IC, and NOT to be in the initial Hot Zone and accompanied by a BSFD Firefighter. The Fire Explorer must a Florida State Certified Firefighter I and II, and passed all requirements for “Ride Qualified”.   
· PASS tags will be used for accountability. 
· At no time will an Explorer take the place of an On-duty firefighter 
Attendance:

· Explorers may ask to be scheduled for Ride-Along time with the on duty Battalion Chief, 72 hours in advance. 
· All ride time must be at Station #1. 
· You must give 24 hours advance notice if you are going to miss a scheduled ride time or you will be counted as “unsatisfactory” on the Ride-A-Long timesheet.
· The Fire Explorer must continue to meet the training requirements of 9 hours per month to remain in the Ride-A-Long Program.
· The participant must NOT spend  MORE than 40 hours per month of “Ride Time”.
· If the participant is in Fire School, hours of “Ride Time” accompanied with studying, may count for training requirement hours.
· It is the responsibility of the Fire Explorer to ensure the Ride-Along check sheet is completed and placed in the Explorer Log book.
· The participant must meet all the Standards of Appearance in Article H of the SOG’s.
Ride-A-Long Program- BC20 / Observational Period

· The Fire Explorer will begin in an observation-type program with BC 20 (Battalion Chief 20). This will allow the on-duty BC to observe the Fire Explorer and for the Fire Explorer to observe day to day operations. 
· This “Observational period” with the on-duty BC will be a total of  10 hours 
· The participating Explorer will follow all directives of the BC
· After the 10 required hours of Observation are met, the BC(s) will make a determination to approve/disapprove the Fire Explorer for the Ride-A-Long Program- Engine/Rescue  
Ride-A-Long Program- Engine/Rescue 

Observational Period

· The Fire Explorer will begin in an observation type program with the Lieutenant and Firefighters on the Engine, Rescue, or Ladder Truck.
· This will allow the Lieutenant and Firefighters to observe the Fire Explorer and for the Fire Explorer to observe day to day operations. 
· The observational period will last 20 hours on the Engine/Rescue 
· The participating Explorer will be under the immediate command of the Lieutenant in charge of the apparatus he/she is assigned to.
· After the 10 required hours of Observation are met, the Lieutenant(s) will make a determination to approve/disapprove the Fire Explorer to continue in the Ride-A-Long Program. 
Continuation in the Ride-Along Program
· Upon approval, the Fire Explorer MAY assist on emergency calls(if approved by the OIC) in accordance to all SOG’s of the Fire Explorer Post and Ride-Along Program SOG’s.
· Continuation in the Ride-Along program will be based upon the evaluations and comments contained in the Ride-Along Check Sheets and the reports given to the BC’s and the Lead Advisor.
· At any time the Explorer MAY be EXPELLED from the Ride-Along Program
Accepted and approved by the Fire Chief or his/her designee:

Signature and date _________________________________
Standard Operating Guidelines

Explorer  Post 5513
27701 Bonita Grande Drive

Bonita Springs, Florida 34135

(239) 949-6200
January, 2010

A.  Introduction:


The supervision of the Bonita Springs Explorer Post #5513 is the responsibility of the Explorer Advisors and appointed assistants. 


Standard Operating Guidelines are used for the structure and organization of Explorer Post #5513.  A copy of the SOG’s will be issued to each Explorer by Advisors of the Explorer program. 

 B.  Organization:
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Purpose:  To provide direction using Chain of Command for maintaining open lines of communication between explorers, explorer officers, and explorer advisors.

Procedure:   Use of the Chain of Command is the way to move problems through a system.  Explorers are expected to use the Chain of Command for all activities up through explorer officers to the advisors of explorers.  When a member of the chain is not present, it is appropriate to go up to the next member of the chain.   The explorer advisors will keep an open-door policy.

C.  Explorer Position Descriptions:
Captain:      

· Coordinates activities with the Advisors and Lead Advisor. May “move-up” and fulfill the duties of the Lead Advisor when asked.

· Maintains suitable operations, equipment, planning, and uniforms

· Helps Advisors at meetings and during training

· Oversees Explorer Committees

· Public Relations at events and with new recruits

· Attends BSA council meetings when needed

· Attends Explorer Advisor meetings as scheduled

· Serves as an information link between Advisors and Lieutenants

· Group and individual discipline with Advisors

Lieutenants:
· Keep phone contact with team members
· Training of new and existing members
· Coordination of Explorer activities
· Group discipline with Captain and Advisor
· Serves as an information link between Explorers and Captain
Explorers

· Required to attend trainings, meetings, fundraisers, and special events unless excused.

· Required to pass Recruit Class.

· Required to complete a minimum of 9 hours (total) of training, meetings, etc. per month.

· Must follow the direction of all Officers, Firefighters, and Advisors within the Explorer Post and the Bonita Springs Fire Control and Rescue District.

· Must maintain a professional demeanor, dress, and attitude.

· Follow the SOG’s and the Explorer Classifications on page 6.

Failure to perform the duties of the position will result in removal from position.  Position will be given to the next qualified person, based on testing procedures, if replacement is necessary.  

D.  Membership Requirements: 
Members must:

· Be between the ages of 14 and 21 years of age and must have completed the eighth grade.

· Register with the Boy Scouts of America and pay annual dues.

· Submit Explorer application form.

· Complete Parental Permission form 

· Pass background investigation.

· Complete and pass a physical fitness test (Recruit Class).

· Pass an entrance interview.

· Pay a $30.00 non-refundable registration fee 

E.  Meetings and Training:
· Attendance is mandatory for all Post meetings and training.

· Meetings will be held on every Monday night, from 1900 to 2100 unless informed otherwise.

· Permission to leave meetings, training, events, or a class early must be granted prior to the start of the event by an Advisor.

· Promptness is expected, but if you are late, be sure to see officer in charge or an Advisor to get credit for attendance.

F.  Policies:
· Explorers must remain in school maintaining a C average, and with a passing grade or higher in ALL required subjects. Each Explorer must present their report cards to the Explorer Advisors at the end of each grading period.  If an Explorer is failing any required subject, he or she will be suspended from all explorer activities, for at least 6 weeks, until next progress report shows a passing grade.

· Explorers must not have a criminal record or a major disciplinary action at school.

· Explorers should conduct themselves in an orderly, professional, and disciplined manner during all Explorer functions.  Unsafe acts or horseplay on training grounds will not be tolerated and may result in suspension or expulsion from the Post.

· Each Explorer will be expected to follow the directions of all Explorer Advisors, as well as Advisor assistants functioning within the explorer organization.

· An adult must accompany Explorers participating in any Explorer function and must be approved by an Advisor.

· Explorers are not to respond or to assist in any Fire/EMS activity unless clearly released to do so by the Advisors.

· Explorers are not to engage in any activities unless they are properly trained to do so.

· Explorers are not to respond to calls by personally owned vehicles, unless they are directed to do so by an Advisor.

· Under no circumstance should an Explorer drive Fire Rescue apparatus.

· Up to 2 Explorers may ride on an apparatus at a time.  

· No Explorer shall be in a fire station without a minimum of 2 firefighters present or without one of the Explorer’s parents.

· Sexual harassment will not be tolerated. This may lead to expulsion from the Post.

· Explorers must follow all SOG’s of the Explorer post, as well as Bonita Springs Fire Rescue SOG’s, SOP’s, Rules and Regulations, and all State and Federal Laws.
· The possession of any firearm or weapon at any Fire Rescue station is prohibited.  No firearms or other weapons may be carried by Explorers. 

· Upon the termination or resignation of an Explorer’s membership, all Explorer property should be returned immediately.

· Explorers will not provide any information to civilians or the media unless instructed to do so by an Advisor or the BSFD Incident Commander.  Breaches of confidentiality may result in expulsion from the Post.

· Issued protective clothing and equipment must be worn during all training and emergency activities.
· Fire Explorers MUST wear seatbelts while in any district or personal vehicle in the conduct of duty.

· Any Explorer Training with on-duty shift personnel MUST be approved by the BC and the Training Instructor.

· The Fire Explorer(s) may observe or participate to his/her level of ability in on-duty training sessions.

· Explorers may assist with vehicle fires (if Florida State Certified Firefighter I and II, and passed all requirements for “Ride Qualified”) and with approval of Officer of the Incident.
· Explorers must NOT engage in “interior structural firefighting”. Explorers may assist with outside activities on the fire ground (an exterior hose line, carrying equipment, setting up rehab, etc.) and with approval of the Officer of the Incident. The Fire Explorer MUST be a Florida State Certified Firefighter I and II., and passed all requirements for “Ride Qualified.”
· Explorers may assist in brush fires if approved by the Incident Commander, and NOT be in the initial Hot Zone and accompanied by a BSFD firefighter. The Fire Explorer must be a Florida State Certified Firefighter I and II, and passed all requirements for “Ride Qualified”.
· Explorers may visit the fire stations, if approved by an Advisor and the on-duty Battalion Chief.
· Explorers must leave the fire station on Training nights by 2200 hours on school nights unless prior approval has been obtained from an Advisor.

· PASS tags will be utilized at all incidents and training exercises.  Each Explorer will be issued 2 PASS tags and will be responsible for replacing lost PASS tags.

· Explorers will be seated in apparatus as instructed by On-duty Officer and MUST wear seat belt while riding on apparatus.

· At no time will an Explorer take the place of an On-duty firefighter.

G.  Attendance:

· Explorers are expected to be at all meetings and official functions.

· Absences will be counted and will count against you and your privileges as an Explorer.

· Excused absences will be considered, at the discretion of the Advisors, if notified prior to the meeting or event.  You are allowed to miss 3 meetings in a 6 month period.  

· Tardiness will also count towards absences.  If you are more than 15 minutes late for an event, you will be considered tardy.  2 occurrences of being tardy will result in 1 absence.

· If you do not call 24 hours in advance of missing a scheduled ride time, you will be counted as absent.

· A “no call no show” may result in expulsion from the next meeting or event.

· The Explorer must meet the minimum of 9 hours per month. This may consist of meetings, trainings, and special events.

· Each month the Explorer must attend the assigned training or testing for that month.

H.  Standards of Appearance:
As part of a professional organization, we need to recognize the importance of presenting a professional image to the public we serve.  The manner in which Explorers are perceived is the direct result of the professional performance of duty, and the conduct and behavior of Explorers.  Explorers will maintain a professional appearance and attitude during the performance of their duties and will be courteous to all individuals they may have contact with.  Respect will always be given to all Fire-Rescue personnel while at the fire stations, training ground, etc.

Explorer uniforms consists of the following:

Blue pants (BDU or EMT)
Black boots (clean and polished)

Explorer shirt and Polo (issued)
Black belt.

· Explorers must maintain a neat appearance, be well groomed, and act in a respectful manner while on duty or in uniform.  *Any violation of the uniform code and you will be asked to go home.
· Extreme hair styles should be avoided

· There shall be no visible tattoos or body markings.

· Earrings should not be worn as they could cause injury.
· No bright or unusual nail polish, just natural colors.

· No jewelry is to be worn anytime, with the exception of one chain necklace.

· Uniforms shall be worn while on duty for ride times, at all Explorer functions, and all meetings.  No part of the uniform shall be worn separately, except for T-Shirts on occasions designated by the advisors.  The uniform is to be clean and pressed for a professional appearance.

· Personnel who are not on duty or officially representing the department shall not wear their uniform unless authorized by an advisor. An Explorer t-shirt may be worn in public. Remember to set a good example by your conduct.
· All personnel are expected to practice healthy oral and systemic hygiene routines.  You should smell and appear clean and minimize or be free from excessive body odors (internal, external, or artificial).  Good personal hygiene is expected at all times
· Use of tobacco products or alcohol is not permitted at any time.

**Violators will be immediately dismissed from the program.
I.  Explorer Classifications:

1. The Explorer Program is divided into three classifications:  

· Fire Explorer Trainee (probationary period)

a. Entry level position 

b. Probationary period for 6 months

c. Must purchase required uniform

d. Must show sincere interest in Fire Service

· Fire Explorer

a. Completed 6 month probationary period

b. Pass post probationary period oral exam with Advisors

c. Must have purchased all required uniform/equipment

· Fire Explorer - Ride Qualified

a.   Must have been in Explorer program for a minimum of six months. 
b. Must have completed all required training for position

c. First Aid, First Responder, or Florida EMT certified 
d. Must be CPR certified.
e. Must have passed an Apparatus and equipment location/usage test for the unit they want to ride, no command or staff vehicles.
f. Must be signed off by the Lead Advisor, a Lieutenant, and a Battalion Chief (whom are also Advisors).
g. This letter will continue through the chain of command with the final decision of the Fire Chief or his/her designee.
J.  Discipline:
The Explorer Captain, Lieutenants, along with the oversight of the Advisors, will carry out discipline.  This policy applies to all SOG’s that do not have a direct penalty listed within them.  The policy will be as follows:

· First Offense – Verbal Warning

· Second Offence – Written Warning

· Third Offence – Removal from Explorer Program
In some cases, when Advisors see fit, a level may be skipped depending on the severity of the offense.

K.  Patient Confidentiality:
While on the apparatus or during training, you will hear privileged information.  You should not discuss this information outside of the program.  It is against the law and you may be removed from the Explorer Program immediately.

Bonita Fire Rescue Explorer Post 5513
I ____________________________________________________, certify that I have read and understand all rules and regulations set forth by this department and Explorer Post as stated in the SOGs.  I agree to follow each and every one and to uphold the integrity and honor of this department and Explorer Post 5513.

_______________________________________________            ___________________

Signature of Explorer







Date

________________________________________________________________________

Signature of Explorer’s Parent/Guardian




Date

________________________________________________________________________

Signature of an Advisor






Date

RIDE A LONG PROGRAM

CHECK OFF SHEET FOR RIDE A LONG

___ Proper uniform (black boots, belt, BDU or EMT pants, proper t-shirt, and polo)

___ Clean shaven, proper hygiene, and looks presentable to public (no earrings, etc.)

___ Full PPE (Structural pants, coat, blue helmet, gloves, hood, safety vest, etc.)

___ 1 SCBA mask ONLY provided for Explorer who is State Certified I and II. 

___ No Explorer will EVER enter into a structural fire or a structure thought to be on  
        fire, charged with smoke or unknown gas, chemical, or hazardous material.

___ Explorer must have current CPR AHA Healthcare Provider card and First Aid certification (Or First Responder or EMT card)
___ Explorer must place this completed form in the Ride-Along Log book.

___ Explorer must be scheduled at Station #1 ONLY

___ Explorer must have passport tag, place ONLY on apparatus assigned, if apparatus 

       assignment is changed the passport tag must be taken to that truck’s passport card.

___ A radio (no lapel mike) will be issued to the Explorer and signed in and out

___ Ride Along time will be logged by Lead Advisor Paul Devan after each Ride Along shift. Please e-mail info to devan@bonitafire.org.

___ The Explorer may spend no more than 40 hours of Ride-Along time per month
Explorer name ___________________ Explorer Signature ____________________

Date and time in _________________   Date and time out ____________________

Supervisor’s Evaluation of Explorer shift time:                                                                           __Satisfactory   __ Unsatisfactory __ Needs Improvement                                                                           
Signature of Supervisor(s)

_____________________  _____________________  _____________________

Comments are to be made on the back of this form:

