
Bonita Springs Fire Control & Rescue District 

Board Meeting              

October 11, 2010

	Fire Commissioners
	Administration Staff

	Chairman Edward FitzGerald
	Assistant Chief Ken Craft

	Vice – Chair Wayne Edsall
	Deputy Chief Joe Daigle

	Sec / Treasurer Evans Conforti
	Finance Director Anthony Gambino

	Commissioner Steve Lohan
	Training Chief Donn Cleland

	Commissioner Frank Liles
	Admin Director Iris Roman


Chairman FitzGerald called the meeting to order at 5:00 pm, welcomed the public and led the Pledge of Allegiance.  He announced that we would immediately move to the presentations, and asked Deputy Chief Daigle to narrate the presentation for the Phoenix Award.  Deputy Chief Daigle explained that on April 23, 2010, the District responded to a call involving Mr. John Corlett.  Deputy Chief Daigle recognized the participants of the call and those in attendance were presented plaques by Chairman FitzGerald and Assistant Chief Craft.



Lt. Barry Brown




FF Mark Harris




FF Zachary Lindgren




FF Randy Werstein




FF Ernest Williams




Explorer Cody Carbary
Lee Co. EMS Communications Officer Bob Boudreaux
Lee Co. EMS Communications Officer Ali Farry

Lee Co. EMS Communications Officer Diane Dowdle 
Lee Co. EMS Paramedic Angela Young 

Lee Co. EMT Tracy Depasquale
Chairman FitzGerald congratulated all participants and thanked the public for attending the meeting.  
Chairman FitzGerald and Assistant Chief Craft presented Fire Inspector John Dahlgren with his ten year service pin.

Chairman FitzGerald acknowledged Medical Director Alex Rodi and City Councilwoman Janet Martin.

PUBLIC INPUT (Agenda Items)
No public input

Administrative

Commissioner Edsall motioned for the approval of the regular Board minutes of September 13, 2010. The motion was seconded by Commissioner Lohan; motion was approved 5-0.
Commissioner Lohan motioned for the approval of the final budget meeting minutes of September 20. 2010. The motion was seconded by Commissioner Conforti; motion was approved 5-0.
FINANCIAL 

· September 2010 and current expenditures

· Acknowledgement of September 2010 financial report
· Acknowledgement of wire transfers between accounts 

Commissioner Liles motioned to accept the financials, expenditures, the September 2010 financial report, acknowledgement of wire transfers and transfers between accounts.  Commissioner Conforti seconded the motion. The motion was approved 5-0. 
NEW BUSINESS
Commissioner Edsall motioned to approve the change in the meeting date from December 13, 2010 to December 6, 2010 to accommodate the annual Christmas toy drive.  The motion was seconded by Commissioner Conforti and approved 5-0.
Commissioner Conforti motioned to re-appoint Robert Paterson as trustee to the General Employee’s pension plan. The motion was seconded by Commissioner Conforti and approved 5-0.  
Commissioner Edsall requested clarification regarding the advertisement of a trustee vacancy.  Administrative Director Roman explained that this is a reappointment and in the past, vacancies are not advertised if the person is still interested in serving.  She also stated that the Board appointed Mr. Paterson to the firefighters’ pension plan last month and that vacancy was advertised.  Mr. Paterson was the sole applicant for the trustee position at that time.



OLD BUSINESS

There was no old business.
OFFICERS’ REPORTS
Assistant Chief Craft submitted the Chief’s Report.  He explained that the new format for the Chief’s Report to the Board is included in the packet and will be emailed to the Board two weeks following the board meeting.  Chairman FitzGerald requested the updates be weekly.  Commissioner Lohan asked what information would be included in this update.  Assistant Chief Craft explained that the same type information will be included that is submitted to the Board at the regular meetings.  Commissioner Lohan stated that he would agree with bi-weekly report, with a directive that the Board is notified immediately for important issues.  Commissioner Edsall, Commissioner Liles and Commissioner Conforti agreed, adding that some issues may necessitate a phone call.  Chairman FitzGerald stated that he would like for all the commissioners the receive the same information.  Commissioner Lohan stated that as elected officials, we have a responsibility to know what is happening in the fire District.  The consensus of the Board is for the Chief to submit the update to the Board two weeks following the board meeting.
Assistant Chief Craft requested the Commissioners mark their calendars for October 23.  The YMCA has scheduled a Community Safety Day for Bonita Springs and our District is planning to participate. 
Jeff Chittwood, Pastor of Anchor Community Church, has offered his services and the District is working with him to determine how and where he can best assist the District.

Assistant Chief Craft stated that the he and the Chief has met with Donn Cleland and Bill Clemens regarding the microphones used during the Board meetings.  Following that meeting, Donn will meet with consultants to possibly move forward with the hard-wired microphones.  Donn explained the difference in the types of microphones.  Commissioner Conforti asked that we test the microphones before they are purchased.  Chairman FitzGerald suggested we contact the City of Bonita Springs for assistance.  Commissioner Liles stated we need a system that works efficiently and agreed that we should make certain the ‘new system’ works before it is purchased.
Assistant Chief Craft advised that two meetings took place regarding consolidation with Estero Fire District and San Carlos Park Fire District, one  operationally and one administratively.  Commissioner Edsall asked that details of these meetings be included in the bi-weekly report.  Assistant Chief Craft added that the three Districts are assuring that the County-Wide Protocols are consistent and standardized and all personnel are trained on the protocols.  Additionally, the Dispatch Matrix must also be standardized with the three districts.  Assistant Chief Craft said that the Fire Marshals are working together to address the issue of Knox boxes.
Commissioner Edsall requested that the next bi-weekly update include information that was requested from Fire Marshal Fernandez on E-Verify.

Deputy Chief Daigle presented the Operations Report.  He reported that the District responded to 325 incidents for September.  Approximately 72% (of all overall) emergency and non-emergency responses were reached in six minutes or less. The Training Division offered 71 different training classes resulting in over 820 personnel hours of training.  


Chairman FitzGerald requested that Deputy Chief Daigle complete a project for him regarding response times…
· If Station 5 was closed, what would the response time be to the high-rise buildings in that community?
· If Station 4 was closed, what would the response time be to Worthington Country Club?

· If Station 2 was closed, what would the response time be to the high-rise buildings on Hickory Island?

· If Station 3 was closed, what would the response time be to Pelican Landing?

Assistant Chief Craft explained how the closest unit response works regarding response times.  Chairman FitzGerald requested the information be provided both ways. 

Local 3444 Union President Greg DeWitt mentioned to the Board that the District participated in a public safety tournament and they are practicing for the game with Citrus Park.  He also advised the Board that the 2011 Union Calendars are on sale.  He also responded to an inquiry of Commissioner Edsall’s from the September meeting regarding the residential waste disposal program; Mr. DeWitt advised that the County is revamping the program and they will contact him when it is back in operation.
Commissioners’ Business

Commissioner Lohan stated that there is an on-going issue with the high water bill at Station 5.  Fire Marshal Fernandez was directed to check into the high bill and the cost of an irrigation system.  Commissioner Lohan stated that the cost is a result of the landscaping irrigation.  Finance Director Gambino stated that the lawn irrigation was reduced to two times per week.  An update on this issue will be provided in the Chief’s update.  
There was no other Commissioner business.

PUBLIC INPUT
Commissioner Lohan motioned to adjourn the meeting at 5:40 pm; the motion was seconded by Commissioner Conforti.  Motion carried 5-0.
Iris Roman

Administrative Director
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