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	Fire Commissioners
	Administrative Staff

	Chairman Steve Lohan
	Chief Phil Kinsey

	Vice-Chairman Evans Conforti
	Finance Director Anthony Gambino

	Commissioner Edward FitzGerald
	Fire Marshal Tim Fernandez

	Commissioner Frank Liles
	Deputy Chief Frank Giuliano

	
	Deputy Chief Joe Daigle

	Attended via telephone
	Administrative Director Iris Roman

	Sec / Treasurer Wayne Edsall
	

	
	

	
	


Chairman Lohan called the meeting to order at 5:00 p.m. and led the audience in the Pledge of Allegiance, followed by the invocation by Chaplain Chitwood.

PRESENTATIONS
Chief Kinsey recognized members of  A Shift for the quick and positive action they rendered to Juvert Calero, also A shift, while on-duty. The following were presented with certificates and Unit Citation pins:


Eric Madden


Keith VanGelder

Terry Bonnell


Jeff Rowley


Tony Valentino

Bruce Sheffield
Administrative

Commissioner FitzGerald motioned for the approval of the regular Board minutes of September 08, 2011; the motion was seconded by Commissioner Edsall and was approved.  

Commissioner FitzGerald motioned for the approval of the Final Budget Hearing minutes of September 19, 2011; the motion was seconded by Commissioner Conforti and was approved
FINANCIAL 

· September 2011 and current expenditures

· Acknowledgement of September 2011 financial report
· Acknowledgement of wire transfers and transfers between accounts 

Commissioner FitzGerald motioned to accept the financials, expenditures, the September 2011 financial report, acknowledgement of wire transfers and transfers between accounts. Commissioner Liles seconded the motion.  
The motion was approved 5-0. 

OLD BUSINESS
There was no old business

NEW BUSINESS

Chief Kinsey explained that the District is developing two job descriptions – Logistics Officer and Administrative Coordinator.  One will be in the bargaining unit and one will not be in the bargaining unit.  Commissioner FitzGerald motioned to authorize Chief Kinsey to complete the modification of the job descriptions.  The motion was seconded by Commissioner Edsall.  The motion was approved.
Chief Kinsey stated that he had signed  the Interlocal Agreement between San Carlos Park and Bonita Springs Fire District and a copy could be found in the board’s packet. 
Commissioner FitzGerald motioned to authorize Chief Kinsey sell or donate the listed vehicles as they are surplus vehicles.  Chief Kinsey stated he would like to donate as needed to USAR or neighboring Districts; other vehicles would be sold.  He continued to add that if the vehicles are donated, we would charge for the radios.  The motion was seconded by Commissioner Conforti and approved.

CHIEFS’ REPORTS
Chief Kinsey referred to a tentative operational plan previously sent to the Board on September 28, noting that as a result of the early retirement incentive, there are several positions that will not be filled.  The plan reflects a restructuring reducing staff from 125 (1997) to eventually 100 positions.   

Greg DeWitt, President, Local 3444, stated he is looking forward to working with newly promoted Deputy Chief Frank Giuliano. 

He also stated that the Wounded Warriors softball game will be held November 11 at 6:30, more details will be announced.
COMMISSIONERS’ BUSINESS
Commissioner FitzGerald stated that he met with one of the County Commissioners regarding the importance of transport.  Commissioner FitzGerald  requested that residents write letter to the Board of County Commissioners and invited residents to attend the meeting on October 25; he stated that he believes the community voice is very important as political concern can be controlled by public support.
Chairman Lohan reiterated Commissioner FitzGerald’s comments.  He also requested the website link to the Fire Mark be checked. 

PUBLIC INPUT
Mr. Forbes spoke positively regarding the District’s goal to gain local transport authority.  He requested the public call, write letters, and sign post cards in favor the District being authorized to provide transport to the residents of Bonita Springs. 
Dr Rode, Medical Director, made a presentation to Eric Madden and Jeff Rowley for their outstanding performance during Juvert Calero’s care following his cardiac arrest. 
Commissioner Conforti motioned to adjourn the meeting at 5:25 p.m.  The motion was seconded by Commissioner Liles and carried 5-0.
Iris Roman

Administrative Director
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