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Chairman FitzGerald called the meeting to order at 5:00 pm, welcomed the public and led the Pledge of Allegiance.  

PUBLIC INPUT (Agenda Items)
No public input for the agenda items. 
Administrative

Commissioner Edsall motioned for the approval of the regular Board minutes of October 11, 2010. The motion was seconded by Commissioner Conforti; motion was approved 5-0.
Commissioner Lohan motioned to acknowledge the workshop notes of October 18, 2010. The motion was seconded by Commissioner Conforti; motion was approved 5-0.
FINANCIAL 

· October 2010 and current expenditures

· Acknowledgement of October 2010 financial report
· Acknowledgement of wire transfers between accounts 

Commissioner Conforti motioned to accept the financials, expenditures, the October 2010 financial report, acknowledgement of wire transfers and transfers between accounts.  Commissioner Lohan seconded the motion. The motion was approved 5-0. 

PRESENTATIONS

The Chairman, Chief and Assistant Chief presented Reverend Chittwick from the Anchor Christian Church ‘A Community Partner’ certificate in appreciation for recognizing the fire personnel during 9/11 activities.
NEW BUSINESS
Commissioner Conforti motioned to approve the disposition report dated November 1, 2010. The motion was seconded by Commissioner Lohan and approved.  Assistant Chief Craft explained that the radios being disposed were due to the re-banding of the radios; the radios are being replaced at no charge.


OLD BUSINESS


There was no old business.
OFFICERS’ REPORTS
Chief Kinsey advised the Board of the dates for the local delegation hearing. 
Chairman FitzGerald stated that this is an important meeting and would encourage the Chief or another representative to attend.  Chairman FitzGerald will present a letter later in this meeting.
Chief Kinsey asked for direction regarding a joint workshop with San Carlos Park Fire District and Estero Fire District.  The consensus of the Board was for the Chief to arrange a meeting early 2011 with the other districts.
Chief Kinsey stated that he has requested an opinion from Attorney Terry Lewis regarding the restrictions of the District concerning participation with the Economic Committee.  There is another meeting on November 12.
Assistant Chief Craft reported that the District responded to 357 incidents, an increase of 10% from September; year to date is 3,924 calls.  He also reported that we extinguished a boat fire located at a residence; the boat was valued at $107,000, with a loss of $101,000. Approximately 77% of all our responses were met in six minutes or less.  The training division offered 92 different classes in September, with employees logging over 1,501 personnel hours of training.  Significant events for the month of October included participation in a Biological Hazards training class by Hazardous Materials Technicians and the water rescue personnel completed their annual swim test.  
Assistant Chief Craft advised the Board that Training Chief Cleland has requested quotes on a different type microphone for the Board meetings.

Chairman FitzGerald inquired about what is specifically done on a medical call;  he is interested in the service that is performed.  Chairman FitzGerald requested that more information be included on the medical calls.  Assistant Chief Craft will work with Chairman FitzGerald regarding this request.

Fire Marshal Fernandez distributed the Fire Prevention activity reports for the months of September and October.  He also briefed the Board on the establishment of a Board of Appeal.  Commissioner Lohan motioned to authorize Fire Marshal Fernandez to proceed with a resolution establishing a Board of Appeal.  The motion was seconded by Commissioner Conforti; motion approved 5/0.

Fire Marshal Fernandez discussed the irrigation issues at Station 5.  He stated the watering has been reduced and the frequency monitored. Bonita Springs Utilities will evaluate the accuracy of the meter.  He presented the options we currently have and the cost of each option. Tim stated that one option is to use the lake water, but there is an issue regarding who owns the lake easements (100 ft into the lake).  Commissioner Lohan stated that it is his understanding that the six property owners are the owners of the lake, and suggested having the homeowners sign off.  Fire Marshal Fernandez discussed the option of having a well drilled; two permits are required and the cost of the pump is about $6,000. Another option is to purchase an irrigation meter and only pay for irrigation water, the cost is approximately $21,000. Commissioner Lohan stated that it appears that the most feasible option is to request the six homeowners sign off on the District using surface water.  Fire Marshal Fernandez will obtain more information  with this option.
Union Vice President Wink Telford stated that Local 3444 congratulate Commissioners FitzGerald, Liles and Conforti on their reelection. 



COMMISSIONERS’ BUSINESS
Commissioner Lohan stated that the media implied that the transport issue was brought this far because of the recent election.  Commissioner Lohan stated that is not true because this was a main issue during his campaign two years ago. He thanked the Board for their support and requested continued support. Commissioner Liles added that transport has been discussed for six years.  

Chairman FitzGerald stated that fire based Advanced Life Support is the way to go and we can provide a better service by adding transport.  Commissioner Lohan asked that we continue to push this issue.
Chief Kinsey stated that we have had one meeting with Lee County and pointed out areas of interest regarding the proposed joint venture.  He stated that we do not think a joint venture is a solution; we are in on-going negotiations, but we will make a presentation to the County Commissioners in the future.  

Commissioner Conforti thanked the voters for their support. 

Chairman FitzGerald congratulated Frank Liles and Evans Conforti for their reelection and stated he has sent a letter of appreciation to the voters for their support.  He read a letter to the Commissioners and to the public.  The letter included the intent to make several motions –

Chairman FitzGerald read a motion regarding the hiring process and suggested a change that would give Bonita Springs residents priority in hiring and would also allow the Board of Fire Commissioners to serve as an appeal board if the Bonita Springs resident was not employed.  Commissioner Lohan seconded the motion.  Commissioner Lohan inquired if the Board could make a residency requirement? Chief Kinsey stated that he would investigate; he also stated that his job description gives him the privilege of hiring and firing.  Chief Kinsey stated that currently we have an unwritten policy that the Bonita Springs resident does receive priority over a non-resident, but we can finalize it.  Commissioner Lohan inquired if three months constitutes a resident?   What if the person moves out of Bonita Springs?  Chairman FitzGerald stated that there are two issues – nepotism and residency. 
Commissioner Conforti requested additional research and legal opinion regarding the residential firefighter receiving preference.  Commissioner Lohan asked what the issue is at this time and voiced his opinion that it should not matter where a person lives.  Chairman FitzGerald stated that he is trying to build bridges and address issues that the public would like us to address; this is important to our city.  Motion is tabled. Assistant Chief Craft will investigate and contact our attorney.
Commissioner Edsall asked how the reference to nepotism relates.  If we are rewriting the employment manual we should include a statement regarding nepotism. He inquired if we currently have a statement in the policy regarding nepotism?  Chief Kinsey stated if we have a question regarding nepotism, we request a legal opinion.  

Chairman FitzGerald motioned to have a workshop to discuss and develop a new contract for firefighters and civilian employees to discuss the overly generous benefits.  The taxpayerss feel we must address each article of the contract and develop a tiered agreement.  Significant improvements have been made, but we have not informed the taxpayers sufficiently.  The pension cost have been reduced by 15%, the VEBA has been instituted to reduce insurance cost of retirees.  Chief Kinsey stated that tiers are being negotiated at this time.  Chairman FitzGerald stated that he would like the Board to have input.  

Chief Kinsey stated that we have an agreement to extend the current contract for an additional three year.   Chairman FitzGerald stated that new employees would have to live under a new contract and he would like to have input about the items he wants re-negotiated.  Chief Kinsey stated that a motion is not necessary to schedule a shade meeting.

Chairman FitzGerald motioned that the Bonita Springs Fire Control and Rescue District prepare a letter addressed for all state legislators indicating the District’s support regarding pension reform and modification.  The motion was seconded by Commissioner Edsall.  Commissioner Lohan inquired about how effective one letter from our district will be to the legislation? We would be asking the state for everyone – statewide.  Chairman FitzGerald stated that the idea of amending the pension has been in Tallahassee previously sponsored by Senator Bennett.  Chairman FitzGerald stated that he would like this issue to be supported by all seventeen fire districts in Lee County.
Commissioner Conforti stated that all employees should be included statewide and not one group singled out.  Chairman FitzGerald confirmed that he was referencing all employees – but people have not complained about elected official’s pension to me.  Commissioner Conforti reiterated that the letter of support should include all governmental or state employees; elected officials receive an enhanced benefit, too. Chief Kinsey clarified that the letter should be sent to all members of the local legislation delegation.  Chairman FitzGerald requested that the Lee County Legislation Delegation receive the letter and all state senators and representatives.  Motion approved 5/0. 
PUBLIC INPUT
Deputy Chief Sibert suggested that (regarding the pension) instead of taking a reactive approach to the public, maybe a proactive approach and educate the public on the pension.  He stated that he works for both law and fire and the lifespan of a public safety employee is not as long as a private employee and the public safety employee is  well deserving of the pension they receive. 
Alex Grantt thanked everyone who supported him for fire commissioner. He stated that 20 months ago he wrote three letters to the Board about the audited difference of cost of the construction of Stations 1 & 4.  He inquired if the Board taxed on the roll-over money and is it mandatory that the capital income be spent on capital items? He also requested a reconciliation of the actual cost and the audited cost. 

Ron Pure questioned Commissioner Liles on pursuing ambulance service six years ago. He questioned engaging the County on taking on the prospect of the EMS and taxpayers still paying Lee County – the same as for law enforcement.  He would like for Bonita Springs taxpayers to be relieved of dual paying. 

Mr. Pure referenced the pension plan for this district as excessive. He added that we must take into account other areas with greater stress than this department.  He also encouraged the Board to consider a reduction in all employees pension -- current and future.
Chairman FitzGerald added that excessive pension plans exist state wide, not just in Bonita Springs.  Chief Kinsey requested that the record reflect that 100% pension is available for other governmental pension plans statewide – even FRS.

Jude Richenthal referenced the residency requirement for firefighters.  He added that if we could move the firefighters to the empty homes in Bonita Springs, it would be better in the event of a hurricane or tsunami.  Also, he would like the smear campaigns for candidates and non-candidates to be alleviated.  
Chairman FitzGerald motioned to adjourn the meeting at 6:14 pm; the motion was seconded by Commissioner Conforti.  Motion carried 5-0.
Iris Roman

Administrative Director
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