



 Bonita Springs Fire Control & Rescue District
Board Meeting Minutes
May 09, 2011
	Fire Commissioners
	Administrative Staff

	Chairman Steve Lohan
	Chief Phil Kinsey

	Vice-Chairman Evans Conforti
	Deputy Chief Joe Daigle

	Sec / Treasurer Wayne Edsall
	Deputy Chief Dan Ryan

	Commissioner Edward FitzGerald
	Fire Marshal Tim Fernandez

	Commissioner Frank Liles
	Human Resource Coordinator Sandy Vokoun

	
	Finance Director Anthony Gambino

	
	Training Chief Donn Cleland

	
	Training Lieutenant Bill Clemens


Chairman Lohan called the meeting to order at 5:00 p.m., and welcomed the public. He led the audience in the Pledge of Allegiance.
PUBLIC INPUT (Agenda Items)
There was no public input.
Administrative

Commissioner Edsall motioned for the approval of the regular Board minutes of April 11, 2011; the motion was seconded by Commissioner FitzGerald; motion was approved. 

FINANCIAL 

· April 2011 and current expenditures

· Acknowledgement of April 2011 financial report
· Acknowledgement of wire transfers between accounts 

Commissioner Conforti motioned to accept the financials, expenditures, the April 2011 financial report, acknowledgement of wire transfers and transfers between accounts. Commissioner Liles seconded the motion.

Commissioner FitzGerald stated that he met with our workers compensation representative and obtained figures for the past years. He asked the Chief to look into other options. The motion was approved 5-0. 

OLD BUSINESS
Commissioner FitzGerald stated that he would like a job description for Fire Commissioners, listing limitations. He referred to FS 206 – Table13 Chapter 191 regarding responsibilities of Commissioners. He referred to a discussion at a previous board meeting about the location of the apparatus at three large brush fires. Chief Kinsey stated that he thinks that the deployment of apparatus and strategies would be an operational issue. Commissioner FitzGerald stated that the Board of Fire Commissioners and the Chief set the policies and procedures of this district. He continued to say that the Statute indicates there is almost nothing that is not in the purview of this board. He agreed that it is tough to define. Chief Kinsey stated that he as the Chief works for the Board at their sole discretion; as the Chief, operational procedures such as apparatus deployment and deployment strategies would fall under his purview, maybe not totally in his purview...
Commissioner FitzGerald requested that the Chief obtain an opinion from legal counsel on this type of incident— In the event of another controlled burn in our community that the Chief considers assigning a piece of apparatus. 

Chairman Lohan asked about the fire hydrant situation and the meeting between Chief Kinsey, Commissioner FitzGerald, and Fred Partin, Director of BSU. Commissioner FitzGerald stated that he, as a Fire Commissioner, is concerned with adequacy of hydrants in the area of Tarpon Street and Bayshore Drive. He stated that there is an absence of fire hydrants and fire safety should be a concern. Mr. Partin stated that he would reevaluate the area and would work with us to increase the level to a manageable condition. 
Chairman Lohan inquired of Fire Marshal Fernandez the status of the water issue for Station 5. Fire Marshal Fernandez stated that the permit should be available on May 12. The company installing the system will be DeSoto Landscaping.
Commissioner Conforti stated that he disagrees with an earlier statement made by Commissioner FitzGerald. His opinion is that the Fire Board should oversee the budget and to oversee the Chief and make sure he does his job. He continued to say that the Chief should make operational decisions. Commissioner FitzGerald stated that it is difficult to define…the issue was brought up because we had a major fire that began as a controlled burn. He stated that we should address the issue of what could we have done better and could it be prevented. Commissioner Conforti stated that the Division of Forestry regulates controlled burns. 
Chief Kinsey stated that the fire district does not have the authority to deny a control burn; the permits are issued by DOF. He added that this issue would be sent to Attorney Terry Lewis for resolution.

NEW BUSINESS
There was no new business.
OFFICERS’ REPORTS
Chief Kinsey invited the Board to attend Business After Hours on May 12 sponsored by the Chamber of Commerce.
Website requested by Commissioner Forums for financial information from the District. Options are support, no support and support in theory not cost. Chief Kinsey also stated that there is a Lee County Fire Chief’s website currently in place. Commissioner FitzGerald motioned that the District support the data collection website and the cost of the site, $300 initially and $10.00 per month. Motion died for lack of second.

Chief Kinsey requested comments for the 2010 Annual Report. Chairman Lohan, Commissioners Conforti, Edsall, and Liles commented positively regarding the report. Commissioner FitzGerald stated he was disappointed with the report and the lack of information contained in the report. 
Assistant Chief Craft and Fire Marshal Fernandez’ reports were enclosed. 
Commissioner Edsall inquired about the disparity of the response times on Assistant Chief Craft’s report. Chief Kinsey stated that there is a delay in fire calls for prep time and also there is a smaller population of fire calls to be considered. 
Greg DeWitt added that the current response times also include mutual aid responses to Collier County.

Greg DeWitt, Local 3444 reported that they participated in the MDA bail-out; sponsored the Movie in the Park, will participate with the schools for kick-ball and softball, and next month there will be a police and firefighter game in St. Petersburg.
COMMISSIONERS’ BUSINESS
Commissioner FitzGerald stated according to a news article, North Naples Fire and EMS have reached an agreement on continuity of care; when the fire unit responds and is the first person to initiate care to a patient, they will accompany the ambulance to the hospital. Chief Kinsey stated that he would call North Naples and speak with Chief Stoltz. Chief Daigle added that he serves on the Care Counsel for Collier County and will ask for more information. 
Commissioner FitzGerald referred to Golden Gate’s Fire Control District’s agenda and motioned that we initiate a Citizen’s Advisory Committee. Motion failed for lack of a second. 
Commissioner FitzGerald requested the Chief investigate establishing an apprenticeship program utilizing certified firefighters perform overtime instead of paying our employees overtime. Chief Kinsey stated that he would get more information.
Commissioner Conforti stated that in response to a public record’s request for emails, our attorney sent the response. Chief Kinsey stated that the individual has opted to have the State mediate the process. He has been requested to provide the State one document listing his issue, our response, and they will reply. The Chief added that this is a free service. Commissioner Conforti added that in the future the District’s staff should respond. Commissioner FitzGerald agreed with Commissioner Conforti.

 PUBLIC INPUT
Alex Grant stated that last month he discussed the debt the District has on Station 4. He advised that if the District paid off the loan, the District would save money. Finance Director, Anthony Gambino, stated that he has researched this issue and the principal on the loan is $4.5M, not $2.5M; we would save $1.3M if the loan was paid now. Furthermore, the fund balance quoted was last year's numbers, not the current fund balance; If we paid off the loan it would greatly reduce the fund balance. Commissioner Conforti added that the payment was initially to be paid from impact fees, and we can pay the payment from impact fees when the economy supports impact fees again.  
Commissioner Conforti motioned to adjourn the meeting at 5:41 p.m.; the motion was seconded by Commissioner Edsall. Motion carried 5-0.
Iris Roman

Administrative Director
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