



 Bonita Springs Fire Control & Rescue District
Board Meeting Minutes
June 06, 2011
	Fire Commissioners
	Administrative Staff

	Chairman Steve Lohan
	Chief Phil Kinsey

	Vice-Chairman Evans Conforti
	Assistant Chief Ken Craft

	Sec / Treasurer Wayne Edsall
	Deputy Chief Joe Daigle

	Commissioner Edward FitzGerald
	Deputy Chief Dan Ryan

	Commissioner Frank Liles
	Fire Marshal Tim Fernandez

	
	Finance Director Anthony Gambino

	
	Admin Director Iris Roman

	
	Training Chief Donn Cleland

	
	Training Lieutenant Paul Phillips


Chairman Lohan called the meeting to order at 5:00 p.m. and led the audience in the Pledge of Allegiance.
PUBLIC INPUT (Agenda Items)
There was no public input.
Administrative

Commissioner Conforti motioned for the approval of the regular Board minutes of May 09, 2011; the motion was seconded by Commissioner FitzGerald and was approved. 

FINANCIAL 

· May 2011 and current expenditures

· Acknowledgement of May 2011 financial report
· Acknowledgement of wire transfers and transfers between accounts 

Commissioner Edsall motioned to accept the financials, expenditures, the May 2011 financial report, acknowledgement of wire transfers and transfers between accounts. Commissioner FitzGerald seconded the motion.  
Commissioner Edsall inquired about the $1,200 fee for the ALS transport consultant.  Chief Kinsey said this fee was in addition to the contract.  Commissioner Conforti inquired about the $5,500 paid to Foster & Foster for an early retirement study.  Chief Kinsey said this was the only way to obtain accurate information, if this is to be an option; it will be discussed at the budget workshop.  The motion was approved 5-0. 

PRESENTATION OF AWARDS
Chairman Lohan, Chief Kinsey, and Commissioner Conforti presented the following awards:

· Donn Cleland, EMT of the Year
· Paul Devan, Firefighter of the Year (absent)
· Don Wilkinson, Paramedic of the Year (absent)

· Linda Swafford, Five Year Annual Service Pin

OLD BUSINESS
Commissioner FitzGerald asked Chief Kinsey to report on the status of the application for transport; can we expect a County Commission hearing?  Chief Kinsey said he doesn’t expect a hearing at this time.  There are a couple of items he would like to discuss in length at the workshop for direction from the Board.  We are still in the negotiation phase.  
NEW BUSINESS
Administrative Director Roman reported she discussed meeting dates with most of the commissioners and the dates they determined would work are:

· September 07, 2011 – Tentative Budget Hearing at 5:01 p.m.
· September 19, 2011 – Final Budget Hearing at 5:01 p.m.

Commissioner Edsall motioned to approve the recommended meeting dates.  The motion was seconded by Commissioner Conforti and carried
5-0.
OFFICERS’ REPORTS
Chief Kinsey reminded the Board that the Chamber of Commerce is hosting a Business to Business Expo on June 09, 2011. 
The Chamber of Commerce will also host a Business Before Business on
June 23, 2011.  
Lee Memorial Blood Center is having its Guns and Hoses Blood Drive on June 22, 2011 at Publix at Pelican Landing.  The District will participate and will probably have a unit on scene.
At the last meeting, the Board asked for a legal opinion regarding the duties and obligations of commissioners.  Commissioner FitzGerald will report on this under Commissioners’ Business.  

Chief Kinsey said the second item of information requested at the May meeting regarded North Naples Fire Control and Rescue District and people riding in their units. That is an agreement that was made with North Naples as part of their non-transport CON.  It is his understanding that this is not a regular occurrence.  When it does happen, the unit is taken out of service as far as ALS is concerned.  Deputy Chief Daigle was at the CARE Council meeting and further explained that Collier County provides the same type of service that we provide, ALS non-transport.  They only ride in with the patient when the firefighter paramedic has provided significant medical interaction, for consistency with treatment.   Bonita Springs Fire Control and Rescue District does the same thing.  
The third item from the May meeting was to investigate the apprenticeship program at Golden Gate Fire Control and Rescue District.  Chief Kinsey said their program is what we have in step raises.  It’s still in the discussion phase.  
Chief Kinsey’s last item was an interlocal agreement between Fort Myers Beach Fire Control District and Bonita Springs Fire Control and Rescue District.  It was reviewed by Chief Kinsey and Fire Marshal Fernandez and found it to be a standard agreement formalizing the plans review and inspections that they would like to do cooperatively with us.  Chief Kinsey said this is what we are doing with Estero and San Carlos Park, and their interlocal agreements will be forthcoming.  Commissioner Conforti motioned to approve the Interlocal Agreement between Fort Myers Beach Fire Control District and Bonita Springs Fire Control and Rescue District; the motion was seconded by Commissioner Liles.  Commissioner Edsall asked what volume of business this will entail.  Fire Marshal Fernandez said they currently have four projects.  The agreement is for us to do their new construction plans review, concurrently with Lee County, and new construction inspections.  The motion was approved 5-0.
Assistant Chief Craft and Fire Marshal Fernandez’ reports were provided in the packet; there were no questions.  
COMMISSIONERS’ BUSINESS
Commissioner FitzGerald referred to a letter from Terry Lewis, Lewis, Longman and Walker P.A., dated July 17, 2009 defining the responsibilities of commissioners.  A copy of the letter was passed out to the other Commissioners.  Commissioner FitzGerald specifically referred to “Emergency Operations” on page three and requested they discuss having apparatus at controlled burns.  After discussion about the Division of Forestry issuing controlled burn permits without input from Bonita Springs Fire Control and Rescue District, it was decided that Chief Kinsey would contact them for the statutory regulations for the Board to discuss at a later date.  At Commissioner Lohan’s suggestion, Chief Kinsey will bring this up for discussion at the next Lee County Fire Chiefs’ Association meeting and report back to the Board.  The consensus of the Board was that Chief Kinsey and Commissioner FitzGerald will meet with Hank Graham, Division of Forestry Center Manager, to discuss this concern.  Wildfire season could affect how soon they will be able to meet.
Commissioner FitzGerald reported, for the general public’s information, that the Board of Commissioners has been subpoenaed to appear before an administrative judge on June 23, 2011 in reference to Mr. Robert Sharkey’s statements, which have been deemed to violate the election laws.  
Commissioner FitzGerald said we have approximately a 6% reduction in assessed valuations in Lee County which will result in approximately a 6% reduction in ad valorem income.  He suggests everyone present ideas at the upcoming workshop.   He would prefer not to raise the mill rate.
Commissioner Edsall said he is in favor of education, the more the better, but he doesn’t believe it’s the taxpayers’ responsibility to pay for education for employees, other than what is required as part of the training process. He would like the Board to consider the policy on this prior to the budget.  Commissioner Edsall believes Chief Kinsey can afford to pay for his own education.  
Chief Kinsey said a large number of employees are covered by collective bargaining agreements that include this benefit.  With regard to his education, it’s part of his contract, but he would be willing to discuss that with the Board.  
Commissioner FitzGerald said he considers education a priority.  He believes employees need to be prepared to take on increased responsibilities when promoted.
Commissioner Lohan asked if the District is being represented by legal counsel at the hearing mentioned previously by Commissioner FitzGerald.  Chief Kinsey said that is entirely up to the Board.  Commissioner Lohan asked who is responsible for the hearing expenses.  Chief Kinsey said it is his understanding that we cannot charge for attorney fees.  Admin Director Roman said Attorney Bowman stated that the Elections Commission does not have any statutory right to assess him with any attorney fees.  Commissioner Edsall said he will be out of state on the hearing dates.  After discussion, Commissioner FitzGerald made a motion that the Board of Fire Commissioners be represented by the District’s attorney at the June 23-24, 2011 inquisition by Robert Sharkey and the Board of Elections.  Commissioner Edsall seconded the motion.  After further discussion, Commissioner FitzGerald amended the motion that the Board of Fire Commissioners has legal counsel at the June 23-24, 2011 hearing conducted by the Division of Administration Hearings Election Bureau if our attorney confirms this is appropriate.  Commissioner Edsall seconded the motion, and it carried 5-0.  

The Board would like to know if Mr. Sharkey can be required to pay the attorney fees if he loses this appeal.
Commissioners Lohan and Conforti need to know as soon as possible if the dates change because they have requested those dates off from work.

PUBLIC INPUT
There was no public input.
Commissioner Edsall motioned to adjourn the meeting at 5:49 p.m.  The motion was seconded by Commissioner FitzGerald and carried 5-0.
Iris Roman

Administrative Director
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