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 Chairman Lohan called the meeting to order at 5:00 p.m. and led the audience in the Pledge of Allegiance.
PUBLIC INPUT (Agenda Items)
There was no public input.
City of Bonita Springs City Manager, Carl Schwing, introduced himself and offered positive words to the fire district. He voiced his appreciation for the work performed by the District. He also encouraged the District to be partners with the City of Bonita Springs. 

Administrative

Commissioner Conforti motioned for the approval of the regular Board minutes of June 6, 2011; the motion was seconded by Commissioner Liles and approved. 

Commissioner Conforti motioned for the approval of the June 22, 2011 workshop notes; the motion was seconded by Commissioner Liles.  Chairman Lohan requested the addition of the beginning time of the meeting.  The workshop notes were approved.
FINANCIAL 

· June 2011 and current expenditures

· Acknowledgement of June 2011 financial report
· Acknowledgement of wire transfers and transfers between accounts 

Commissioner Conforti motioned to accept the financials, expenditures, the June 2011 financial report, acknowledgement of wire transfers, and transfers between accounts. Commissioner Liles seconded the motion. Motion approved.      
PRESENTATION OF AWARDS
Mike Burkard was not present to receive his five year annual service pin.
OLD BUSINESS
There was no old business.

NEW BUSINESS
Maximum Millage for Trim Tax Notice

Chief Kinsey referred to the four options regarding the millage rate that was previously presented at the budget workshop meeting of June 22, 2011 and explained each scenario. 
1. Maintain the District as is – sustainment / 2.4017 mills
2. Modify staffing and refocus, includes early incentive retirement (6)              

retrenchment – 2.3131 mills
3.  Modify staffing and refocus, includes early incentive retirement  (9)            

     retrenchment – 2.2593 mills
           4.  Modify staffing and refocus, includes early incentive retirement  (11)            

     retrenchment – 2.2353 mills
Commissioner Conforti motioned to set the not to exceed millage at 2.2353. The motion was seconded by Commissioner Liles.


The comments from the Fire Commissioners -- 
· Commissioner Edsall recommended the rolled-back rate.

· Commissioner Conforti’s opinion is that 2.2353 is a fair rate.  He stated that the firefighters have increased their contribution to the retirement and health insurance funds. He added that we need to maintain the District at a level that  will function properly. He disagrees with using reserves.

· Commissioner Liles agrees with Commissioner Conforti’s statements.

· Commissioner FitzGerald agrees with 2.2353 as a not to exceed millage.  He also agrees with the Chief’s proposed organizational plan for the District.  He continued to state that he would like to adopt the rolled-back rate, but he doesn’t think it is possible to run the District on 1.99. He reminded the others that this is a maximum rate and can be reduced in the future. Our responsibility is not to have the lowest mill rate; our responsibility is to work with the Chief to produce the best fire department for the most efficient and effective rate.
· Chairman Lohan stated that the Board made commitments in the previous years  that we would reduce taxes when we could, and we did reduce the rate in the past couple of years. We have used a substantial amount of reserves, and his thoughts is the District would be in a dangerous situation for the next two years if we continue to use reserves and not increase the millage until the assessed values increase.  We have received support from the union on re-negotiations. Chairman Lohan continued to state that we would try to reduce this rate, but he supports the 2.2353.  He reiterated that the District will continue to provide the service that is expected by the community and has provided over the years.
The vote was Chairman Lohan, Commissioners Conforti, FitzGerald and Liles in favor of the motion.  Commissioner Edsall voted no.  Motion passed.

Chairman Lohan announced that the date scheduled for the tentative budget hearing conflicts with the county’s date. The consensus of the Board is to set the date for the tentative budget hearing, and the regular board meeting for September 8, 2011 at 5:01 p.m.
Commissioner Conforti presented the first reading of Resolution 11-08-02, modifying the inspection and permit fees on a three year graduated scale. This will unify the south county districts regarding the fee schedules.
OFFICERS’ REPORTS
Chief Kinsey announced that Fire Prevention is updating their database  to be compatible with Office 2010 and also compatible with other agencies. This will be easier to update and maintain.  

Chief Kinsey requested direction regarding the early retirement incentive. Commissioner Liles motioned to authorize Chief Kinsey to continue pursuing the early retirement incentive by requesting a resolution from the pension attorney. The motion was seconded by Commissioner Conforti and approved.

Commissioner FitzGerald has inquired about self-insuring the worker's compensation coverage.  Chief Kinsey stated that we are looking into this option and should have more information by the next board meeting.

Chief Kinsey also advised the Board that the District is requesting quotes for the liability and comprehensive insurance coverage.  The consensus of the Board is that Commissioner Conforti would serve on the insurance committee, as he has served on the committee in the past.
Assistant Chief Craft and Fire Marshal Fernandez’ reports were provided in the packet; there were no questions.  
Union president, Greg DeWitt thanked the Board, employees and the community for their participation in the 4th of July Parade. Chairman Lohan also thanked the Local for their dedication to this project.

COMMISSIONERS’ BUSINESS
Commissioner FitzGerald asked about the status of a meeting with the Division of Forestry. Chief Kinsey will follow up with the Division of  Forestry as we were waiting for the end of the brush fire season.  
Commissioner FitzGerald inquired about the status of the transport issue. Chief Kinsey stated that correspondence was sent to the County Commissioners and Lee County EMS and a hearing was requested. A response has not been received from the County; Chief Kinsey assured the Board  that he would notify the Board as soon as he receives a reply.
Commissioner FitzGerald thanked the Chief for his responsiveness for items he requested. 

Commissioner Edsall commended the Chief regarding the letter and support documentation sent to the County on the subject of the transport issue. He also commented on the millage rate and encouraged the Chief and staff to continue to research ways to cut cost.  He suggested that additional reserves be utilized to lower the millage. He indicated that the District could lower the millage and still maintain the adequate level of service. Commissioner Edsall stated that if necessary, we could seek recovery in future years by raising millage.   
Commissioner Lohan also commended the Chief and staff on the work performed on the transport issue. 

PUBLIC INPUT

Fred Forbes complimented the Commissioners, the men, and the Chief for the team work and spirit of cooperation during the recent budget workshop. 
Commissioner Conforti motioned to adjourn the meeting at 5:26 p.m.  The motion was seconded by Commissioner Liles and carried 5-0.
Iris Roman

Administrative Director
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