Bonita Springs Fire Control & Rescue District 

Board Meeting              

July 12, 2010

	Fire Commissioners
	Administration Staff

	Chairman Edward FitzGerald
	Chief Phil Kinsey

	Sec / Treasurer Evans Conforti
	Assistant Chief Ken Craft

	Commissioner Steve Lohan
	Deputy Chief Joe Daigle

	Commissioner Frank Liles
	Deputy Chief Shane Sibert

	
	Deputy Chief Dan Ryan

	Vice Chair Wayne Edsall – attending via telephone
	Fire Marshal Fernandez 

	
	Finance Director Anthony Gambino

	
	Admin Director Iris Roman

	
	Training Chief Donn Cleland

	
	Public Information Officer Debbi Redfield

	
	Union VP Wink Telford


Chairman FitzGerald called the meeting to order at 5:00 pm and welcomed the public.  A roll call reflected that all board members were present except Commissioner Edsall, he attending via telephone.
PUBLIC INPUT (Agenda Items)
No public input

Administrative

Commissioner Lohan motioned for the approval of the regular board minutes of June 14, 2010. The motion was seconded by Commissioner Conforti; motion was approved 5-0. 

FINANCIAL 

· June 2010 and current expenditures

· Acknowledgement of June 2010 financial report

· Acknowledgement of wire transfers between accounts 


Commissioner Conforti motioned to accept the financials, expenditures, the June 2010 financial report, acknowledgement of wire transfers and transfers between accounts.  Commissioner Liles seconded the motion. The motion was approved 5-0.

PRESENTATIONS
Presentations are tabled until August.

OFFICERS’ REPORTS

· Chief Kinsey stated that in reference to consolidation, we are working with Estero Fire Rescue to partially share IT services in an effort to reduce our cost.  We will meet with Estero Fire later this month to discuss details. 

· Assistant Chief Craft presented the Operation’s Report and reported that the District responded to 322 incidents, a 22% decrease from May 2010.  This report indicated that 78% of our overall emergency and non-emergency responses were reached in six minutes or less.  The training division offered 87 different classes during the month of June, this logged over 1,517 personnel hours of training.  

The significant events for the month of June 2010 included:

· Responded to three water rescue incidents

· Responded to a small tornado in Southern Pines

· Completed its annual Fire Fighter Safety Stand Down Program

· Maintenance program added USAR vehicles and San Carlos Park Fire District vehicles

· Chairman FitzGerald inquired about mutual aid and the Priority Dispatch program that was implemented.  Chief Kinsey and Assistant Chief responded to the questions.

· There was not a Fire Prevention report.

· Union  VP Wink Telford reported union activities:

· Participation at the MDA Camp, thanked Cheryl Murray

· Coordinated the Fourth of July Parade, thanked Jesse Cottrell

He also reminded the board to watch for the Pink Fire Engine Tour in    September.



OLD BUSINESS

The Policies and Procedures were presented to the Board last month; staff requested adoption of the Policy and Procedures with changes to the following:  

Policy 181 - Fire Control District Commissioners / Officer & Organizations 



Policy 183 - Meetings



Policy 212 - Salary Scale



Policy 385 – Benevolent Fund



Policy 480 - Longevity Pay



Policy 580 – Use of District Facilities

Commissioner Conforti motioned to approve the presented Policies and Procedures with modifications.  The motion was seconded by Commissioner Liles.  Motion approved 5 – 0 in favor of the motion.

NEW BUSINESS

Chief Kinsey requested the Board set the maximum mill rate, which will be stated on the TRIM notice.  Finance Director Gambino reminded the Board that the roll- back rate (revenue neutral rate) is 2.096 mills; this would bring in the same revenue as the current year. The Chief said the deficit, with the roll-back rate would require the district utilize a moderate amount of reserves. Setting the millage at less than the roll-back rate would require more reserves to be utilized. Finance Director Gambino stated that we have had a 31% reduction in property values in the last three years. 

Chairman FitzGerald stated that the discussion at the workshop resulted in consensus of setting the maximum millage rate at 1.9999.  Chairman FitzGerald stated that the District and the Union have taken steps to help reduce the expenses of the District.  The Union has agreed to an additional three year wage freeze, a 2% additional pension contribution, and a total of 2% toward a VEBA fund.  He continued saying that this reflects cooperative effort for the union to work with the administration, and he think the public should be satisfied.  His opinion is that the 1.9999 millage is the maximum millage and most likely will be the millage for 2010/2011.  

Chief Kinsey stated that by setting the roll-back rate, it would prevent us from using too much reserve. The Board has our cooperation, and we understand reserves are accumulated for the purpose that we are facing this year.  

Commissioner Lohan stated that the pension plan has been modified for newly hired firefighters, but the pension plan is as low as the state will currently allow – it is at the minimum.  

Commissioner Edsall stated that he would support 1.9999; he is not agreeing that will be the final millage rate as previously indicated.  

COMMISSIONERS’ BUSINESS

Commissioner Lohan mentioned that the City of Bonita Springs has voted to ‘go-green’ and they have purchased I-Pads for the City Councilman.  We have obtained the information from the City including a cost-savings analysis completed by the City.   Commissioner Conforti stated that his concern has been the Sunshine Law and the email requirements.  This item will be tabled until August.  Staff will complete a cost-savings analysis for the District.
Chairman FitzGerald stated that the District has received a reply from the County Manager in reference to the request for a COPCN.  The response requests additional information which the District is answering this week.  Assistant Chief Craft stated that following our response, the County has ten days within a sixty day window.  The District should have the opportunity to appear before the County Commissioners approve or deny the request. {Chief Kinsey will explain the exact process we are following}.
Chairman FitzGerald motioned that we convene a meeting of the three districts to determine the future of consolidation; the motion was seconded by Commissioner Edsall. Commissioner Conforti suggested that we should request a meeting as we cannot mandate their attendance. Chairman FitzGerald modified his motion to request the three Fire Boards of the Districts schedule a workshop.  Commissioner Edsall suggested the letter should be from the Chairman of the Commission to the other Chairmen. 

The motion was 5-0 in favor of the motion. 
Chief Kinsey addressed the Board to say that the perception is that the Chiefs are not moving forward, and that is not correct, as we are making changes to move in that direction.  All three boards must be in agreement before this can take place.  Commissioner Liles stated that the Districts are working together without consolidation, but he does not think there is interest from the other Districts.

Commissioner Lohan warned that the danger of doing this too quickly is that it could be halted permanently.  San Carlos Park will have new administration in October and boards may change with the new election.  He suggested that the meeting be requested after the election. 
PUBLIC INPUT
There was no public input.
Finance Director reminded the Board that he has distributed a calendar for the budget dates, including a workshop prior to the board meeting on August 9 at 3:15 pm.  (Tony will email to Commissioner Edsall).  
Commissioner Conforti motioned to adjourn the meeting at 5:55 pm; the motion was seconded by Commissioner Lohan.  Motion carried 
5-0.
Iris Roman

Administrative Director
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