 Bonita Springs Fire Control & Rescue District
Board Meeting

January 10, 2011
	Fire Commissioners
	Administrative Staff

	Chairman Edward FitzGerald
	Chief Phil Kinsey

	Vice-Chairman Wayne Edsall
	Assistant Chief Ken Craft

	Sec / Treasurer Evans Conforti
	Deputy Chief Joe Daigle

	Commissioner Steve Lohan
	Deputy Chief Dan Ryan

	Commissioner Frank Liles
	Deputy Chief Sibert

	
	Finance Director Anthony Gambino

	
	Admin Director Iris Roman

	
	Training Chief Donn Cleland


Chairman Lohan called the meeting to order at 5:00 pm, and welcomed the public.  Following the Pledge of Allegiance, Chairman Lohan thanked the Board members for their support in electing him chairman.  He referenced the recent shooting in Arizona where Senator Giffords and others were shot, and requested a moment of silence. 
PUBLIC INPUT (Agenda Items)
No public input for the agenda items. 
Administrative

Commissioner Edsall motioned for the approval of the regular Board minutes of December 06, 2010. The motion was seconded by Commissioner Conforti.  Commissioner Conforti requested a correction of the minutes on page six, the voting of Chairman.  Commissioner Conforti stated that the minutes indicating the vote for Chairman should be corrected to read Chairman Lohan voted for himself and Commissioner FitzGerald voted for Commissioner Lohan.  He also requested a correction to page six; Chairman Liles should be corrected to Commissioner Liles. The motion was approved 5-0.
FINANCIAL 

· December 2010 and current expenditures

· Acknowledgement of December 2010 financial report
· Acknowledgement of wire transfers between accounts 

Commissioner FitzGerald motioned to accept the financials, expenditures, the December 2010 financial report, acknowledgement of wire transfers and transfers between accounts.  Commissioner Edsall seconded the motion. The motion was approved 5-0. 

Several questions were asked by the Board. Commissioner FitzGerald asked why Debbie Redfield, Public Information Officer would attend the Florida Fire Chief’s Association meeting.  He stated that it would be more appropriate for the Fire Commissioners to attend the Florida Fire Chiefs’ meetings.  Chief Kinsey explained that Ms. Redfield attends a subcommittee of the Florida Fire Chiefs.  Assistant Chief Craft stated that there are several different divisions that meet at the same conference – EMS, Hazmat, Search and Rescue and Public Information Officers.  There are educational classes for PIO during this time that she attends and teaches.   Commissioner FitzGerald motioned that the District would not send the Public Information Officer to the Florida Fire Chiefs’ Association meetings. The motion was seconded by Commissioner Edsall. Chairman Lohan indicated there was an open motion on the floor for the approval of financials.  Commissioner FitzGerald stated he would hold his motion until Commissioner business.
Commissioner FitzGerald inquired about four payments made to National Fire Protection Association.  Fire Marshal Fernandez stated that this is for three web-based annual subscriptions for codes and one hard copy.  
Commissioner FitzGerald also commented on the workers compensation invoice to PGIT asking if fire districts were rated for workers compensation premium.  Admin Director Roman stated that our premium is based on the experience mod assigned to the District; the experience mod is a calculation that includes our claims and the positions held by employees.
Commissioner Conforti asked about the tower fees and the pagers.  Assistant Chief Craft stated that pagers have been eliminated; the user fee is accessed to all emergency agencies in Lee County utilizing radios.
Commissioner Edsall asked Finance Director Gambino if 75% year-to-date revenue received is about normal for three months into the year.  Finance Director Gambino stated this is the ad valorem taxes and this is typical for this time of the year. 

The motion was unanimous in favor of the motion to approve the financial.
PRESENTATIONS

Deputy Chief Sibert recognized Sunniland Roofing as a Community Partner for their support of the training division by providing pallets.  He also introduced Chris Spears, owner of G&C Towing, as a Community Partner for generously providing vehicles and towing for training.  The Commissioners thanked Mr. Spears for his support.


OLD BUSINESS
In response to an inquiry from Commissioner Edsall regarding the trailer park on East Terry Street, Fire Marshal Fernandez confirmed that all structures are off the property.
Fire Marshal Fernandez also stated that regarding the water issue at Station 5, he contacted three companies for a complete quote on the electrical, permits, pump, and irrigation from the lake as the Board directed at the December 2010 Board meeting. He is waiting for their proposals.  
NEW BUSINESS
Pension Resolution – 11-01-01 summary was read into the record by Secretary Treasurer Edsall.  A motion was made by Commissioner Conforti to accept Resolution 11-01-01; the motion was seconded by Commissioner FitzGerald and approved.
The next agenda item was the microphones in the conference room; Chief Kinsey stated he is hesitate to spend additional money on the microphones.  Training Chief Cleland stated that the only difference is the fee of $1,500 for an evaluation of the system on the Softrim quote. Chairman Lohan asked if Softrim would evaluate the system for $1,500 if we do not make an immediate purchase. A comparison to the City of Bonita’s system determined that the City utilizes hard wired microphones. Training Chief Cleland stated that telephones, computers, and other equipment affect the clarity of the sound.  Chief Kinsey will readdress this issue and answer additional questions in his mid-month report.  
Commissioner FitzGerald stated that residents are displeased with the system.  Chairman Edsall suggested that we request the companies proposing equipment modification to watch the video from this meeting and offer suggestions.  
OFFICERS’ REPORTS
Chief Kinsey reported that he met with the Chief of San Carlos Park Fire District and the Chief of Estero Fire District and the Chiefs are suggesting a joint meeting on Wednesday, March 2, 2011 at 5:00 pm or Saturday, March 5, 2011 at 9:00 am. The Chiefs are suggesting a non-biased facilitator perhaps from the local media; he stated that an agenda will be developed.  A central location has not been determined.  Commissioner Liles motioned to hold the workshop on Wednesday, March 2, 2011 at 5:00 pm.  The motion was seconded by Commissioner Conforti. The vote regarding the motion was Chairman Lohan, Commissioner Liles, Commissioner Conforti and Commissioner Edsall voting in favor of the motion; Commissioner FitzGerald voting not in favor of the motion.
Commissioner Edsall suggested Andy DiSalvio as a facilitator.
Chief Kinsey noted that the District and Toys for Tots provided gifts for 350 children.  He thanked the community for their support of the program.
Deputy Chief Craft addressed his monthly report received in their monthly packet.  He reported on the savings of the maintenance expenses for the month of December was $1,400.  

Fire Marshal Fernandez asked for questions regarding his report, also provided in the board packet.

President of Local 3444, Greg DeWitt, stated that the District and the Union are forming a team for the Susan G. Komen 5 K race. He also stated that the Local will sponsor the movie in the park for March; March 5 would be dedicated to the firefighters.


COMMISSIONERS’ BUSINESS

Commissioner Edsall requested that a employees attending schools or conferences provide a report to the Board.

Commissioner Edsall stated that he does not think on-duty firefighters should be allowed to attend board meetings, but should be completing other duties.  Chief Kinsey stated that employees attending Board meetings are usually stationed at this station and coverage is not compromised. Commissioner Edsall stated it is the perception as there should be more productive activities than attending a meeting.  Chief Kinsey requested a consensus from the Board.  Chairman Lohan stated that the Chief should make this decision or the decision should be made by their supervisor and the Chief.


Commissioner FitzGerald stated that the legislation session and the FASD legislation day will take place in March. He is planning on attending and would like to fly if possible; Commissioner Edsall stated that he is also planning on attending. 

Chairman Lohan suggested that appointments be made with legislators in their home offices as the time allotted for Tallahassee appointments is limited.  Commissioner Lohan stated if two or more attend the meetings in Tallahassee, it is more economical to drive. Commissioner Edsall stated that he would like for our lobbyist to make appointments and take Commissioners around.  


Commissioner Edsall stated that there is a meeting on January 13 in Tallahassee when the union will make a presentation to the committee regarding pension; he would like a summation of the meeting or a copy of dialog.
Commissioner FitzGerald stated that regarding the Public Information Officer attending the Fire Chief’s conference, he is in agreement with her attendance if there are PIO classes and meetings.


 PUBLIC INPUT
Alex Grantt asked how many of the 81 firefighters will reach retirement age by the end of the decade – what percentage 21%, 33% or 50%?
Robert Sharkey addressed the Board and commented that the Commissioners and firefighters should attend the meetings in Tallahassee.  He also indicated that 5:00 pm is the end of the business day and the firefighters should be allowed to attend the board meetings, they can respond to emergencies from the boardroom. 
Commissioner Edsall motioned to adjourn the meeting at 5:46 pm; the motion was seconded by Commissioner Conforti.  Motion carried 5-0.
Iris Roman

Administrative Director
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