Bonita Springs Fire Control and Rescue District
Budget Workshop Notes
June 22, 2011

Commissioners present:

Chairman Lohan

Commissioner Conforti

Commissioner FitzGerald 

Commissioner Liles

Commissioner Edsall attended via telephone
Chairman Lohan called the meeting to order at 3:15 p.m.

Chief Kinsey briefed the Board on the financial history of the District, including property values and millage rates.  

Finance Director Gambino and Finance Coordinator Gendron’s PowerPoint presentation included:  Prior Year Budget Totals


     Property Values


     Revenues

                 Operating Budget and Capital Outlay

                 Reserves

                 Personnel Services

                 Draft Scenarios

                 Chief’s Recommendation

Chief Kinsey explained four budget scenarios; three included an early incentive retirement option for employees and a possible restructuring. Chief Kinsey requested direction from the Board for the future of the District -- either to sustain the current organization or retrench.
Commissioner Conforti inquired if the roll-back rate could maintain what we have, without the necessity of lowering the number of apparatus.  Chief Kinsey stated that the roll-back rate will not maintain the current staffing.

The early incentive retirement option was discussed; the board members did not object to this option. 
Chairman Lohan stated that he doesn’t think we should reduce staffing below a comfortable level.  He asked if the Chief would be comfortable reducing staff by eleven employees.

Commissioner FitzGerald read a prepared statement which included reducing staff, reducing pay and Commissioners foregoing their salary.

The reserves were discussed.  It was suggested that the District adopt a policy stating the minimum / maximum for reserves – dollar amount or percentage.  

The meeting adjourned at 5:00 p.m.

Iris Roman

Administrative Director

