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Chairman Lohan called the meeting to order at 5:00 p.m. and led the audience in the Pledge of Allegiance.
PUBLIC INPUT (Agenda Items)
Alex Grantt stated he would like to see the fees for new construction pay the salary of the plans examiner.  
Administrative

Commissioner FitzGerald motioned for the approval of the regular Board minutes of July 11, 2011; the motion was seconded by Commissioner Conforti and was approved. 

FINANCIAL 

· July 2011 and current expenditures

· Acknowledgement of July 2011 financial report
· Acknowledgement of wire transfers and transfers between accounts 

Commissioner FitzGerald motioned to accept the financials, expenditures, the July 2011 financial report, acknowledgement of wire transfers and transfers between accounts. Commissioner Edsall seconded the motion.  
Commissioner FitzGerald inquired about the $64,500 payment for personal protection uniforms (bunker gear).  Chief Kinsey said the bunker gear is being replaced in thirds so this is one-third of the total cost to replace gear that is at least ten years old (that’s by NFPA standard).  This is a set for each person and will take place over a three year period.  
Commissioner FitzGerald asked about the fee of $10,000 for computer support maintenance.  Finance Director Gambino said this was an Office 2010 software upgrade.  
Commissioner FitzGerald asked when the computer contract was last negotiated or renewed, and was it put out to bid.  Admin Director Roman said it was not put out to bid.  The fee was negotiated and she believes it is approximately $40,000 for “one price covers all” except for large projects such as replacing a server or something out of the ordinary.  Commissioner FitzGerald asked if other districts have a contract similar to ours or do they have an in-house IT person.  Admin Director Roman said she knows of two districts that have an in-house IT person and they are paying much more than we’re paying.  
The motion was approved 5-0. 

PRESENTATION OF AWARDS
Chairman Lohan and Chief Kinsey presented the following awards:

· Mike Burkard – 5 Year Annual Service Pin
· Iris Roman – 15 Year Annual Service Pin
RECESS TO EXECUTIVE SESSION ON COLLECTIVE BARGAINING ISSUES
MEETING WAS RECONVENED

OLD BUSINESS
There was no old business.
NEW BUSINESS
Resolution 11-08-03 – Early Retirement Incentive / General.  
Commissioner Conforti read the narrative into the record:

Resolution 11-08-03 – A Resolution of the Bonita Springs Fire Control and Rescue District, Amending the Bonita Springs Fire Control and Rescue District General Employees’ Retirement System; Amending Section 6, Benefit Amounts and Eligibility; Providing for Severability of Provisions; Repealing all Resolutions in Conflict Herewith and Providing an Effective Date.  
Commissioner FitzGerald motioned for the approval of Resolution 11-08-03 – Early Retirement Incentive / General; the motion was seconded by Commissioner Edsall.  The motion was approved 5-0.  
Resolution 11-08-04 – Early Retirement Incentive / Ch 175.  
Commissioner Conforti read the narrative into the record:

Resolution 11-08-04 – A Resolution of the Bonita Springs Fire Control and Rescue District, Amending the Bonita Springs Fire Control and Rescue District Firefighters’ Retirement System; Amending Section 6, Benefit Amounts and Eligibility; Providing for Severability of Provisions; Repealing all Resolutions in Conflict Herewith and Providing an Effective Date.
Commissioner FitzGerald motioned for the approval of Resolution 11-08-04– Early Retirement Incentive / Ch 175; the motion was seconded by Commissioner Liles.  The motion was approved 5-0.  
Disposition Report
Commissioner Conforti motioned for the approval of the Disposition Report; the motion was seconded by Commissioner FitzGerald.  After discussion about the copier that was sold to Tice for $250, the motion was approved 5-0. 
Second Reading of Resolution 11-08-02 / Fire Prevention Fees (Resolution modified)

Commissioner Conforti read the narrative into the record:

A Resolution Establishing a Schedule of Fees for Construction Plan Review, Permitting, Inspection and Enforcement Mandates of the Florida Statutes Relative to Fire Prevention and Control; Fire Marshal Fernandez reviewed the changes from the first reading.

Commissioner Conforti motioned for the approval of Resolution 11-08-02 / Fire Prevention Fees (Resolution modified); the motion was seconded by Commissioner Liles.  The motion was approved 5-0.
Modification of Policy and Procedures

Commissioner FitzGerald motioned for the approval of the Modification of Policy and Procedures; the motion was seconded by Commissioner Liles.  Commissioner Edsall expressed concern about some of the language used.  Chief Kinsey said he could discuss the concerns with the attorney.  Commissioner Conforti motioned this be tabled until further information is available; the motion to table was seconded by Commissioner Liles and was approved 5-0.  
CHIEFS’ REPORTS
Chief Kinsey reported that he and the chaplain will be speaking at the 9-11 ceremony and asked if any of the commissioners would like to speak.  He will need to know as soon as possible so it can be put on the schedule.
Chief Kinsey said that per Commissioner FitzGerald’s request, an appointment has been scheduled with the Division of Forestry on August 17th at 10 a.m. to discuss controlled burning.  
Assistant Chief Craft’s report was included in the packet, and there was no discussion on it.  

Fire Marshal Fernandez did not have a report in the packet.  
COMMISSIONERS’ BUSINESS
Commissioner Edsall congratulated Iris Roman on her 15 years and Mike Burkard on his 5 years of service.  

PUBLIC INPUT
Mr. Alex Grantt said he still has questions regarding the payments for Station 4.  Commissioner FitzGerald would like to meet with Finance Director Gambino and  Mr. Grantt.
Mr. Ron Pure inquired about the amount of impact fees received since 2000 and said he believes Fire Prevention fees should be increased.  
Commissioner Conforti said Mr. Pure’s comment that this went back into the 90’s is correct and that impact fees are controlled by the County, we didn’t have a choice as to what the impact fees would be.  We requested changes in the impact fees and the County decided what they would be.  Later on we had some more input but up until this time, we still have to get County approval for impact fees.    
Commissioner FitzGerald read a prepared statement in reference to the increase in the fire inspection fees.
Commissioner Conforti motioned to adjourn the meeting at 6:15 p.m.  The motion was seconded by Commissioner Liles and carried 5-0.
Sandra Roberts

Administrative Assistant
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