 Bonita Springs Fire Control & Rescue District
Board Meeting Minutes
April 11, 2011
	Fire Commissioners
	Administrative Staff

	Chairman Steve Lohan
	Chief Phil Kinsey

	Vice-Chairman Evans Conforti
	Assistant Chief Ken Craft

	Sec / Treasurer Wayne Edsall
	Deputy Chief Joe Daigle

	Commissioner Edward FitzGerald
	Deputy Chief Dan Ryan

	Commissioner Frank Liles
	Deputy Chief Shane Sibert

	
	Finance Director Anthony Gambino

	
	Admin Director Iris Roman

	
	Training Lieutenant Bill Clemens

	
	Training Lieutenant Paul Phillips


Chairman Lohan called the meeting to order at 5:00 PM, and welcomed the public.  He led the audience in the Pledge of Allegiance.
PUBLIC INPUT (Agenda Items)
Alex Grantt inquired if the auditors had recommended paying off the debt for Station 4, which is due 2023.  He continued to state that his calculation reflects that if the loan is paid off earlier, the District and the taxpayers could save $2M. 
Administrative

Commissioner Edsall motioned for the approval of the regular Board minutes of March 14, 2011; the motion was seconded by Commissioner Conforti.  Commissioner Conforti requested the officers’ names be corrected in the minutes; motion was approved. 

FINANCIAL 

·  March 2011 and current expenditures

· Acknowledgement of March 2011 financial report
· Acknowledgement of wire transfers between accounts 

Commissioner Conforti motioned to accept the financials, expenditures, the March 2011 financial report, acknowledgement of wire transfers and transfers between accounts.  Commissioner Liles seconded the motion; the motion was approved 5-0. 

PRESENTATIONS
Jeff Brown, with Ashley and Brown & Company, presented the District’s audit for FY September 30, 2010.  Mr. Brown advised the Board that the financial statement earned an unqualified opinion, the highest level of a report.  He stated that the financial statements were properly, adequately and completely presented and represents that the finance department is working efficiently.  He continued to state that the fund balance of $10.6M indicates the District is financially sound and in a solid financial position. The auditor summarized the report by stating that they did not identify any deficiency in internal controls of the District’s financial reporting that was considered to be a material weakness. The results of their tests disclosed no instance of non-compliance, or that the District was in a deteriorating financial position. Their findings reflect that the District complied with all rules and regulations required by the Auditor General. Mr. Brown stated that the report also includes activity of the newly established Voluntary Employee Beneficiary Association (VEBA).  

Commissioner Edsall asked the auditor his opinion of Mr. Grantt’s inquiry regarding paying off the debt of Station 4.  Mr. Brown stated that auditors typically do not advise the Board, stating that this would be a management decision; he continued to state that the Board should take into consideration – interest rates, rate of return and fund balance deterioration-- as reserves are necessary.

Chairman Lohan stated that it is his understanding that impact fees were pledged for the payment for Station 4.  Finance Director Gambino stated that the impact fee account is very low; he added that if the balance of the mortgage ($4.5M) was taken from the reserves ($6.4M), we would not have enough reserves remaining for an operating reserve. Finance Director Gambino confirmed that impact fees were pledged for the interest and principal.  

Commissioner FitzGerald asked the auditor to explain ‘Compensated Absences’ of $1M listed as outstanding debt on the balance sheet. Mr. Brown stated that ‘Compensated Absences’ are the value of the accumulated vacation and sick time; this is listed in the event everyone retired as of September 30, 2011.
Commissioner FitzGerald commended Finance Director Gambino and Finance Coordinator Gendron and credited an excellent audit to them.  Commissioner Edsall motioned to accept the annual audit for FY 2010; the motion was seconded by Commissioner FitzGerald and approved.
PRESENTATIONS
Chairman Lohan, Chief Kinsey and Assistant Chief Craft presented Deputy Chief Shane Sibert with his 20 year annual service pin. 

OLD BUSINESS
There was no old business.
NEW BUSINESS
There was no new business.
OFFICERS’ REPORTS
Chief Kinsey reported that a county-wide CERT drill was conducted locally and the drill went well.  He also stated that Local 3444 and the Rotary Club sponsored Movies in the Park.  We provided a Public Safety Announcement on the benefits of warning radios. 
Deputy Chief Daigle explained that the District had an unannounced state EMS inspection. The result was an excellent inspection, including personnel records and units.  The staff was applauded by the State of Florida for their cooperation. 
Deputy Chief Daigle personally thanked HR Coordinator Sandy Vokoun, Admin Assistant Brandy Dockery, Suppression Personnel, and Training Lieutenant Bill Clemens.

Assistant Chief Craft and Fire Marshal Fernandez’ reports were enclosed.  Commissioner Edsall asked about the status of the fire hydrant request by Commissioner FitzGerald. Commissioner FitzGerald stated that a request was sent to Bonita Springs Utilities for hydrants in the Bayshore Drive area.  He replied that we received an application form from Bonita Springs Utilities (which would include fees).  Fire Marshal Fernandez stated it is the policy of BSU that anyone may request a fire hydrant by completing the form, hiring an engineer to complete a plan, paying the requested fees and the cost of improvements. He continued to say that there was no further direction from the Board.  Fire Marshal Fernandez stated that on new development, the District has the authority to require fire hydrants during plan review; he added that with existing neighborhoods, we have no authority. 
Chief Kinsey stated that the issue is with the infrastructure.  If a main is in place that would support a fire hydrant, the cost would not be as great.  If a main would not support a fire hydrant, the cost must be paid by someone.  Chief Kinsey clarified that this is a private road and every neighborhood in Bonita Springs should be treated in the same manner. He added that addition of hydrants in these areas could be cost prohibitive. Commissioner FitzGerald stated that he finds it unacceptable that BSU has the final decision regarding hydrants.
Commissioner Liles suggested that a committee or the Board should schedule to meet with the Director of BSU.  He continued to state that BSU is a utility company; their process is the same as other utility companies – cable, power or telephone. If a residence is off the beaten path, the owner is responsible for paying the additional fee for the utility.  Commissioner FitzGerald agreed that representatives from Bonita Springs Fire District should meet with Director Fred Partin and determine the validity of the policy.  Chief Kinsey stated that he would be glad to attend a meeting with Mr. Partin.
Commissioner FitzGerald questioned whose responsibility is it to maintain the fire hydrants in Bonita Springs.  Chief Kinsey stated that the District and BSU maintain the hydrants; it is beneficial for the District to maintain hydrants as this is reflected in our ISO rating.   Chairman Lohan requested that Commissioner FitzGerald and Chief Kinsey meet with BSU Director Fred Partin.  

COMMISSIONERS’ BUSINESS
Commissioner Liles questioned the necessity of administrative assistants attending a Grammar – Proofreading class. He continued to say they should attend classes on saving lives and fighting fires.  Chief Kinsey explained that this is a local class and qualifies for their step increases, as grammar and proofreading is a valuable skill of their job.
Commissioner Liles also questioned why the District sent two Commissioners to Tallahassee.  Commissioner FitzGerald stated that two individuals volunteered to drive seven hours each way to represent the District; there is no personal gain for the Commissioners, and he does not think it was a waste of time.

Commissioner FitzGerald referred to a discussion last month regarding mention of the actuary attending the March meeting. Chairman Lohan stated that the actuary was not on the official agenda.  Chief Kinsey stated that the actuary was scheduled to attend the Board meeting and was included in the Community Notice sent to the newspaper two to three weeks prior to the meeting.  There was a conflict in scheduling and the actuary could not attend the meeting.  Chief Kinsey explained that the correspondence from Foster and Foster was included in the Board packet under FYI because it was pension reform information and was not related to the actuary being scheduled to attend the Board meeting.
Commissioner FitzGerald also asked about an inquiry (Chief’s interim report) for the District to join the Rotary Club.  Chief Kinsey stated that the District has not joined the Rotary. He stated that is a result of a directive to have an active public outreach in education; this would be one tool to be used for this purpose.  Commissioner FitzGerald requested this be an agenda item prior to obtaining membership in the Rotary.

Commissioner FitzGerald referred to a statement (Chief’s interim report) that the District has a quarterly email newsletter.  Chief Kinsey stated that the newsletter is posted on the website and the District does not email or mail the publication. He also stated that the newsletter was previously called Fire Facts and was mailed; it has been renamed Fire Mark. Commissioner FitzGerald requested the entire Board have the opportunity to participate in this type of decision making. 


 PUBLIC INPUT
Alex Grantt referenced information he provided the District about two years ago regarding the debt service for Station 4 from 2002 – 2009, including the legal settlement.  He requested the Board consider paying off the loan and save $2M.  

Commissioner FitzGerald stated that he is confident that the records from the auditors and finance department are correct. 
Commissioner Conforti motioned to adjourn the meeting at 5:52 PM; the motion was seconded by Commissioner Edsall.  Motion carried 5-0.
Iris Roman

Administrative Director
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